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PREFACE 


Dear  Reader: 

This  effort  is  to  bring  to  you  a process  and  development  of  a 
residential  program  which  is  working.  It  is  not  a cook-book. 

It  is  more  a presentation  of  a developmental  process  which  has 
grown  to  be  recognized  by  many  as  conceptually  sound  with  the 
result  that  many  handicapped  individuals  are  living  in  and  en- 
joying community  life. 

Too  often  legislative  intent  for  the  handicapped  is  translated 
into  vast  reams  of  program  and  fiscal  accountability  which  get 
confused,  one  for  the  other,  and  handicapped  individuals  become 
the  pawns  between  the  two. 

This  program  did  not  become  what  it  is,  nor  will  it  continue  to 
grow,  because  it  was  conceived  and  implemented  through  fat  volumes 
of  bureaucratic  procedures  and  policy  manuals. 

It  has  developed  out  of  the  dedication  of  human  beings  working 
within  the  framework  of  the  limits  of  social  understanding  and 
survival  within  the  economy  as  it  is.  It  will  continue  to  change 
and  grow  as  a choice  for  the  handicapped,  rather  than  an  altern- 
ative, as  long  as  it  refuses  to  translate  the  institution  into 
the  community. 

There  were  many  who  helped.  John  Stohrer,  who  is  still  trying 
to  explain  to  me  how  the  bureaucracy  works.  Jim  Haddock,  whose 
personal  friendship  has  been  as  important  as  his  professional 
support.  Attorney  Peter  Shapiro,  who  has  given  of  his  time  and 
understanding  without  question  or  fee.  Banker,  Red  Dunn,  who 
trusted  me.  And  the  many  more  who  are  not  intended  to  be  slighted 
because  their  names  do  not  appear  here.  Thank  you. 

And  above  all  — to  the  house  parents,  past,  present,  and  future: 
The  people  who  make  it  work  on  a day-to-day  basis.  It's  yours 
and  the  residents'  success  story  not  mine 


Howard  Linstead 
October,  1977 
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The  Guardianship  Trust  and  Home  Program  model 
for  long-term  residential  care  in  home-like 
environments  is  unique,  because  of  its  private 
nature , the  trust  arrangements  which  are  made 
with  parents  and  guardians,  and  the  spectrum 
of  supervised  settings  it  provides. 


The  staff  of  the  New  England  Regional  Center 
for  Services  to  Deaf-Blind  Children  feels  that 
it  is  an  interesting  and  important  model  which 
should  be  investigated  as  an  alternative  by 
individuals  concerned  with  long-term  planning 
for  the  deaf-blind  population. 


Preparation  of  this  booklet  was  funded  by  the 
New  England  Regional  Center  for  Services  to 
Deaf-Blind  Children  which  is  sponsored  by 
Perkins  School  for  the  Blind  and  the  United 
States  Department  of  Health,  Education  and 
Welfare  under  P.L.  91-230  Title  VI-C. 
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COMMUNITY  BASED  LIVING  ALTERNATIVES  FOR  THE  HANDICAPPED 


A WORKING  MODEL 


PART  I:  THE  EVOLUTION  OF  GUARDIANSHIP  TRUST 


Early  in  1971,  Howard  Linstead  resigned  as  president  of  a small  publishing 
corporation  and  sought  a job  in  social  services  with  the  idea  that  his  busi- 
ness background  could  be  valuable  in  an  area  dominated  by  administrators  with 
social  service  educational  background.  He  soon  recognized  that  he  could  not 
work  within  the  structure  of  a state  system  because  of  his  personal  working 
style  and  the  rigidity  of  the  system  itself. 

He  investigated  areas  of  difficulty  which  could  be  attacked  from  the  private 
sector.  One  such  area  was  presented  to  him  by  John  Stohrer,  the  head  of  the 
State  Office  of  Mental  Retardation.  The  problem  was  this:  In  the  State  of 
New  Hampshire , when  a mentally  retarded  individual ' s parent  or  parents  die , 
and  a guardian  has  not  been  legally  appointed  prior  to  the  parent's  death, 
the  individual  becomes  a ward  of  the  state.  The  state  then  takes  steps  to 
institutionalize  the  individual  and  confiscates  the  estate  to  defray  the  costs 
of  institutionalizing  the  individual. 

Howard  felt  this  was  a gross  injustice  to  the  individual,  but  at  the  same  time 
viewed  this  as  an  area  that  could  be  more  correctly  cured  through  legislation 
and  the  courts. 

It  was  not  until  Howard  requested  and  was  given  a tour  of  Laconia  State  School 
(New  Hampshire's  primary  institution  for  the  mentally  retarded)  that  the  seeds 
of  what  needed  to  be  done  began  to  grow  into  objectives  for  a private 
corporation. 

Three  needs  were  evident,  and  Howard  saw  that  they  were  integral  to  the  planning 
for  parents  with  handicapped  offspring. 

The  first  need  was  counseling  for  parents  in  guardianships  and  conservator- 
ships,  as  well  as  mechanisms  to  achieve  the  most  stable  continuing  protection 
of  the  handicapped  individual  within  the  mainstream  of  society.  The 
second  need,  as  Howard  saw  it,  was  to  provide  parents  with  financial 
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vehicles  to  plan  substantive  support  of  their  handicapped  offspring  regardless 
of  what  public  supports  might  or  might  not  be  available.  Third,  Howard  recog- 
nized that  even  though  the  first  two  existed  and  the  guardianships  and  financial 
assets  of  handicapped  individuals  were  placed  in  the  private  sector,  affording 
protection  from  the  state , there  would  have  to  be  community  alternatives  to 
the  institution.  If  there  were  not  community  alternatives,  that  private  organ- 
ization would  be  simply  acting  as  an  advocate  for  individuals  within  the  frame- 
work of  the  institution. 

It  is  important  to  note  that  at  this  time  Howard  only  intended  to  address 
the  needs  of  guardianship  and  financial  planning.  Though  residential  alterna- 
tives were  integral  to  the  total  plan,  he  felt  that  planning  such  services 
was  beyond  the  scope  of  his  education  and  experience.  If  he  established  the 
first  two,  others  would  follow  to  establish  the  home  program. 

In  the  early  summer  of  1971,  with  the  support  of  Mr.  Stohrer  of  the  Office 
of  Mental  Retardation,  Division  of  Mental  Health,  Howard  wrote  a proposal 
to  the  Federal  Developmental  Disabilities  Office  in  Boston.  (Appendix  1) 

The  objectives  as  outlined  in  the  proposal  are  as  follows: 

1.  To  assist  in  the  provision  of  community  maintenance  of  developmental ly 
disabled  individuals  through  the  establishment  of  suitable  residential 
situations . 

2.  To  offer  a measure  of  security  for  life-time  maintenance  of  the 
developmen tally  disabled  within  their  own  community  settings. 

3.  To  assist  in  the  reduction  of  the  institutional  population. 

4.  To  assist  in  the  rehabilitation  of  the  developmentally  disabled  in  a 
community  setting. 

However,  the  project  was  to  establish  guardianship  mechanisms  and  trust  or 
financial  vehicles  through  which  these  objectives  could  be  met.  The  money 
applied  for  in  the  proposal  was  to  be  used  solely  for  administrative  costs 
of  the  organization  and  not  for  the  provision  of  direct  services  to 
individual  clients . 
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The  proposal  referred  to  a corporate  entity  called  Guardianship  Trust  and 
Home  Program,  though  that  entity  had  not  been  legally  established.  Buoyed 
by  positive  reviews  of  the  proposal  by  the  federal  office  in  Boston,  Howard 
enlisted  the  voluntary  services  of  an  attorney  to  assist  in  drawing  up  the 
corporate  charter  and  its  by-laws.  (Appendix  2) 

Howard  also,  at  this  time,  investigated  several  existing  non-profit  organ- 
izations and  came  up  with  two  conclusions.  The  first  was  that  regardless  of 
the  structure  and  by-laws  of  these  organizations  and  regardless  of  the 
composition  of  the  board  (including  businessmen,  attorneys,  and  bankers), 
they  were  administrated  as  if  some  mystical  force  would  protect  them  rather 
than  as  small  enterprises  that  should  be  fighting  for  survival  and  growth. 

Secondly,  Howard  felt  that  the  legal  and  financial  expertise  needed  then  and 
in  the  future  should  be  solicited  from  the  private  sector  rather  than  using 
"resident  experts"  on  the  board.  Also,  the  prime  source  of  monitoring  should 
lie  in  the  hands  of  parents  of  the  handicapped. 

The  by-laws  reflect  this  thinking.  The  structure  of  the  by-laws  puts  almost 
all  of  the  power  in  the  hands  of  the  chairperson  in  an  almost  dictatorial 
manner.  This  power  is  then  delegated  to  the  executive  director  (who  is  also 
an  ex-officio  member  of  the  board  with  full  voting  powers)  who  operates  with- 
out continually  taking  decisions  to  a board  vote;  this  avoids  delays  in 
establishing  the  corporation  as  a viable  enterprise.  With  the  composition 
of  the  board  reflecting  two- thirds  parents  of  handicapped  individuals,  the 
activities  of  the  executive  director  are  monitored  as  to  how  well  they  meet 
the  best  interests  of  handicapped  individuals  in  the  parents'  view. 

The  corporation  began  to  act  in  October  of  1971  as  if  Federal  funding  had 
already  been  received.  Final  approval  of  the  proposal  was  not  given  until 
mid-December  and  actual  receipt  of  Federal  funds  was  as  far  away  as  February 
of  the  following  year. 

Before  the  end  of  the  calendar  year  1971,  Howard  recognized  two  things. 
Parents,  too  often  before  burned  by  the  promises  of  both  state  and  federal 
bureacracies , showed  an  attitude  that  guardianship  and  financial  planning 
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was  like  planning  once  again  for  pie-in- the-sky.  If  he  did  not  have  a product 
to  sell,  a residential  alternative,  the  whole  project  would  be  doomed.  There 
were  no  public  funds  available  for  the  purchase  of  a home,  and  Howard  found 
the  private  sector  unwilling  to  risk  capital  in  a new  corporation  as  well  as 
in  a concept  that  was  mostly  alien  to  people  in  local  communities. 

Howard  decided  to  rent  or  lease  a home  in  a community  in  New  Hampshire.  It 
is  important  to  note  at  this  point  that  he  had  been  advised  and  had  accepted 
the  premise,  that  a residential  alternative,  a group  home,  in  a community  was 
a supportive  service  to  existing  day  programs  already  established  in  communi- 
ties. This  concept  changed  as  experience  demonstrated  that  a home  was  not  a 
supportive  service  but,  indeed,  the  hub  of  the  life  of  the  residents. 

Having  had  no  exposure  to  group  homes,  Howard  intensively  surveyed  such  resi- 
dences in  New  York,  Massachusetts,  Rhode  Island  and  Ohio.  He  concluded  that 
most  of  the  homes  he  visited  were  little  better  than  institutions.  He  was 
concerned  both  with  the  large  number  of  residents  in  the  homes  and  with  their 
general  atmosphere.  The  observations  which  he  made  at  this  point  are  important 
in  the  total  development  of  guardianship  trust  type  homes.  He  adopted  the 
concept  that  guardianship  trust  sponsored  homes  should  be  small  and  furnished 
in  a homey  way,  and  he  decided  to  demand  that  clients  be  involved  in  a sep- 
arate full-day  program. 

While  Howard  investigated  rental  options  in  communities,  coincidence,  luck  or 
a guiding  hand  changed  the  direction  of  the  start-up  of  the  first  home.  The 
essential  facts  are  these : 

An  eighty-seven  year  old  mother  of  a forty-eight  year  old,  mentally  retarded 
man,  died.  About  fifteen  years  prior  to  her  death,  she  had  deeded  her  home 
to  this  son,  and  had  her  younger  brother  by  about  ten  years  appointed  guardian 
of  the  son.  The  brother's  death  preceded  that  of  the  mother  by  about  five 
years.  Due  to  time  and  circumstance , another  guardian  had  never  been  appointed. 
The  situation  was  further  complicated  by  relatives  of  this  man  who  felt  that 
the  appropriate  place  for  him  was  in  an  institution.  One  relative  cared  for 
him  in  his  home  while  waiting  for  the  State  to  act  to  institutionalize  this 
man  who  had  lived  at  home  all  of  his  life. 
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The  attorney  who  had  originally  prepared  the  guardianship  papers  was  faced 
with  a dilemma.  What  was  both  legally  and  morally  the  position  of  all 
parties  involved?  He  called  the  state  Office  for  Mental  Retardation  and 
was  referred  to  the  new  program.  Guardianship  Trust  and  Home  Program,  Inc. 

After  meeting  the  retarded  man  and  viewing  the  home , Howard  requested  the 
relative  to  stay  on  and  care  for  this  man  for  two  more  weeks  while  he  sought 
the  legal  vehicles  with  which  to  act  on  his  behalf. 

With  the  aid  of  an  attorney  friend,  a petition  for  guardianship  was  drawn, 
and  an  emergency  session  of  the  local  probate  court  was  requested. 

This  case  was  unprecedented  before  a New  Hampshire  court.  After  hearing  the 
plan  for  continuing  care,  the  judge  took  the  case  under  advisement  and  ruled 
that  while  under  advisement,  Howard  could  act  as  a friend  of  the  court  to 
this  individual.  Though  it  would  be  two  years  before  the  court  would  award 
the  home  to  Guardianship  Trust,  the  program  began  that  day. 

Howard  enlisted  the  aid  of  a temporarily  unemployed  friend  who  moved  into 
the  home  to  care  for  the  man,  relieving  the  relative  of  that  responsibility. 

Thus,  the  mentally  retarded  individual  remained  in  his  home,  and  Howard  and 
Guardianship  Trust  utilized  his  welfare  checks  and  funds  to  aid  the  permanently 
and  totally  disabled.  Such  funds  were  used  to  pay  for  the  upkeep  of  the  home, 
as  well  as  the  salary  of  the  house  parent.  Although  this  arrangement  was 
temporarily  workable,  it  was  clear  that  it  would  be  fiscally  impossible  to 
provide  long-term  home-based  service  to  just  one  individual. 

At  this  point,  which  was  in  the  Spring  of  1972,  Howard  had  accumulated  a 
surplus  of  about  six  thousand  dollars  on  his  Federal  grant.  Howard  requested 
that  he  be  allowed  to  utilize  the  surplus  funds  to  hire  a home  coordinator, 
whose  administrative  responsibility  would  eventually  include  coordination  of 
all  homes  owned  and  operated  by  Guardianship  Trust.  This  request  was  approved, 
and  Howard  was  able  to  fill  this  position.  Although  monies  from  the  grant 
were  not  technically  allocated  for  the  provision  of  direct  service  to  the 
clients,  Howard  was  able  to  use  the  home  coordinator  in  a dual  role:  house 
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parent  and  coordinator.  Some  financial  pressure  was  thus  removed,  since 
money  for  the  house  parent  position  was  allocated  via  a change  in  the 
Federal  grant  funds.  However,  it  remained  clear  that  this  arrangement 
was  not  feasible  on  a long-term  basis  either. 

In  line  with  observations  made  earlier,  that  community  residences  were 
little  better  than  small  institutions  if  the  handicapped  individuals  did 
not  have  good  day  program,  he  moved  to  have  the  individual  placed  in  day 
program.  It  was  fortunate  that  this  community  had  a well-established  day 
program  including  educational  resources,  as  well  as  sheltered  employment. 

An  important  benefit  of  day  program  placement  was  that  the  house  parent 
supervision  and  home  program  time  was  in  the  early  morning,  in  the  evening 
hours  and  on  weekends,  which  left  a substantial  block  of  time  for  the  house 
parent  to  pursue  his  or  her  own  interests. 

Even  with  this  arrangement,  it  remained  economically  unfeasible  to  provide 
residential  services  for  one  individual.  At  this  point,  less  than  $300.00 
per  month  was  coming  into  the  home.  It  barely  covered  the  food  and  minor 
operating  costs  of  the  home,  let  alone  salary  for  full-time  house  parents 
who  would  replace  the  temporary  arrangement  in  existence  at  the  time. 

Howard  began  soliciting  and  screening  referrals  of  severely  retarded  indi- 
viduals who  could  be  compatible  with  the  nature  of  the  first  home.  An 
added  requirement  was  that  he  needed  individuals  whose  parents  could  supple- 
ment the  public  assistance  payments  that  their  offspring  were  receiving  in 
their  own  right. 

Estimating  his  then  operating  costs  for  the  home  at  approximately  one 
thousand  dollars  per  month,  he  knew  he  must  find  three  other  individuals 
who  were  not  only  compatible,  but  could  bring  two  hundred  and  fifty  dollars 
a month  apiece,  including  a parental  supplement  of  about  $90.00  per  month. 

At  the  same  time  he  advertised  for  and  screened  married  couples  to  be  house 
parents  for  a total  of  four  handicapped  adults.  He  sought  and  received 
board  permission  to  mix  the  sexes  in  the  home  on  the  basis  that  it  is 
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unnatural  to  have  four  middle-aged  retarded  men  living  in  a home. 

From  the  referrals,  Howard  selected  two  women,  one  about  thirty,  the  other 
in  her  late  teens,  to  move  into  the  home.  House  parents  were  hired  and 
initial  parameters  of  policy  were  established.  Another  man  in  his  forties 
was  added  to  the  house  and  a real  family  type  community  home  began  to  work. 

There  were  many  things  to  be  learned  about  community  residences  for  the 
handicapped  over  the  next  few  years,  but  the  basis  of  the  family  unit  has 
always  been  paramount  to  additions  or  changes  in  residential  program. 

With  the  first  home  fairly  firmly  established,  Howard  began  looking  toward 
the  possibility  of  expanding  into  other  homes.  On  the  basis  of  input  from 
parents  and  professionals,  as  well  as  his  own  observations,  Howard  saw 
room  for  a variety  of  homes  which  could  meet  the  needs  of  clients  on  various 
functioning  levels.  This  idea  was  presented  to  the  board,  which  agreed  with 
the  concept  and  appropriateness  for  Guardianship  Trust  and  Home  Program,  Inc. 
to  move  in  this  direction.  At  this  time.  Guardianship  had  recently  received 
an  estate  in  the  amount  of  approximately  $20,000.00  for  providing  life-long 
service  to  the  fourth  individual  in  the  Manchester  home.  Utilizing  conven- 
tional mortgaging  procedures , Howard  used  this  money  to  purchase  one  home  in 
Keene  and  another  in  Lebanon,  New  Hampshire.  The  Lebanon  home  was  originally 
planned  for  fairly  capable  individuals  who  are  mildly  or  moderately  retarded. 
The  Keene  home  was  intended  for  younger  handicapped  individuals.  At  this 
point.  Guardianship  Trust  was  on  its  way  to  providing  a spectrum  of  residential 
alternatives  to  handicapped  individuals. 

In  mid-1977  there  were  five  fully  operating  Guardianship  Trust  homes  in  New 
Hampshire  with  five  to  six  more  planned  for  opening  in  late  1977  and  1978. 

The  five  homes  are  meeting  the  community  residential  needs  of  thirty-two 
handicapped  individuals. 

The  program  has  added  semi-independent  and  minimum  supervision  arrangements 
to  its  range  of  services  which  have  assisted  twenty-five  additional  individuals. 
Typical  residential  arrangements  are  listed  in  Appendix  3. 
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PART  II:  ADMINISTRATIVE  AND  FINANCIAL  STRUCTURE  OF  THE 


GUARDIANSHIP  TRUST  AND  HOME  PROGRAM,  INC. 


Financial  Structure 

Guardianship  Trust  and  Home  Program,  Inc.  has  an  IRS  tax  status  as  a private 
non-profit  corporation  holding  a 501-c  classification  as  a charitable  organ- 
ization. Basically,  this  means  that  though  there  were  incorporators,  there 
are  no  stockholders,  the  board  members  receive  no  benefits  other  than  travel 
expenses  for  their  participation,  and,  that  which  would  be  profit  for  a 
regular  corporation  must  be  returned  to  operate  or  expand  the  program. 

Before  the  end  of  its  first  year,  the  three  year  seed  grant  for  administrative 
start-up  costs  became  inadequate  to  meet  the  program  expansion  expenses. 
Guardianship  Trust  now  operates  on  a mixture  of  funding  resources:  Those 
public  funds  individuals  in  the  program  are  entitled  to  in  their  own  right, 
and  private  supplemental  supports.  Guardianship  Trust  is  unique  among  resi- 
dential programs  in  that  it  is  in  no  way  institutionally  endowed,  either  by 
a state  or  a university  system. 

Each  home  is  set  up  as  its  own  fiscally  independent  unit.  It  is  Howard's 
intention  that  if  the  administrative  structure  were  unable  to  support 
itself,  each  home  could  still  operate  with  the  unpaid  board  administering 
the  program.  Though  it  would  have  inherent  weaknesses,  and  there  would  be 
no  growth  of  the  program,  the  individual  homes  could  survive. 

The  average  cost  per  individual  at  this  time  is  about  $325.00  per  month. 

Public  funds  received  by  the  residents  in  their  own  right  accounts  for 
about  75%  of  this  amount  with  parent  supplements  bringing  about  $75.00 
per  month.  However,  because  many  cannot  afford  the  supplement.  Guardian- 
ship Trust  operates  on  a sliding  scale  which  requires  from  three  hundred 
dollars  per  month  to  six  hundred  dollars  per  month  from  all  sources,  based 
upon  ability  to  pay.  The  more  affluent  parents  are  informed  of  this  policy 
and  recognize  that  they  are  subsidizing  an  additional  resident  who  could  not 
afford  the  program.  At  this  time,  the  highest  cost  to  a parent  is  $450.00 
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per  month,  which  subsidizes  two  additional  clients  in  addition  to  their  own 
offspring. 

Guardianship  Trust  provides  contract  agreements  for  parents  to  purchase  life 
care  for  their  handicapped  offspring.  Parents  or  guardians  wishing  to  purchase 
life  care  from  the  program  may  do  so  in  two  ways.  If  they  have  fairly  sub- 
stantial assets,  they  may  purchase  life-long  residential  service  for  a lump 
sum  of  $50,000.  If  this  arrangement  is  made,  a contract  (See  Appendix  4.)  is 
written  and  enacted  immediately  following  a six-month  trial  period  for  the 
client.  No  further  payments  are  required  for  the  remainder  of  the  individual's 
life  except  for  the  monthly  fee  during  the  six-month  trial  period.  Ownership 
of  the  $50,000  sum  is  amortized  over  five  years,  at  the  end  of  which  the  entire 
amount  belongs  to  Guardianship  Trust  and  Home  Program,  Inc.  As  protection  for 
the  client,  however.  Guardianship  Trust  must  hold  assets  (monetary  funds  or 
real  property)  equal  in  value  to  each  $50,000  sum. 

The  second  way  to  provide  long-term  service  is  via  bequeath,  where  the  parent 
or  guardian  assures  that  $50,000  (plus  a 3%  per  year  inflation  allowance  be- 
tween date  of  contract  and  parental  death)  is  willed  to  Guardianship  Trust. 

The  will  may  include  cash  assets,  property  assets,  life  insurance  policies, 
etc.  In  the  interim,  services  may  be  purchased  monthly.  In  such  a case, 
the  fee  would  be  determined  individually,  but  generally  would  be  calculated 
to  supplement  SSI  payments  to  a level  of  approximately  $325.00  per  month. 

(On  the  average,  this  would  cost  the  parents  about  $75.00  per  month.) 

Contracts  with  guardians  are  developed  individually  to  clearly  delineate 
obligations  and  services  to  be  provided.  An  effort  is  made  to  be  flexible  in 
making  financial  arrangements,  so  that  as  many  individuals  can  be  served  as 
possible . 
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Administrative  Staff 


As  outlined  in  Part  I,  when  Howard  received  notification  that  his  original 
funding  proposal  was  receiving  positive  reviews  in  Boston,  he  and  four  other 
individuals  proceeded  to  incorporate  as  a private  non-profit  corporation. 

The  by-laws  of  the  corporation  were  drawn  up.  They  (1)  called  for  and 
outlined  the  duties  of  a board  of  directors,  (2)  established  the  responsi- 
bilities of  the  officers  of  the  corporation,  (3)  specified  the  seal  of  the 
corporation,  (4)  established  procedures  for  amending  the  by-laws,  and 
(5)  established  responsibilities  of  the  board  in  the  event  of  the  dissolution 
of  the  corporation. 

The  board  of  directors  consists  of  5 to  15  voluntary  members.  The  specific 
language  of  the  by-laws  requires  that  two-thirds  of  that  number  must  at  all 
times  be  "consumers  or  consumers'  representatives."  This  is  interpreted  to 
mean  that  the  board  must  include  either  handicapped  individuals  or  parents 
of  handicapped  individuals.  The  intention  of  the  other  board  seats  is  to 
balance  the  composition  with  professionals  in  the  fields  of  finance,  invest- 
ments, law,  accounting,  real  estate,  developmental  disabilities  and  the  like. 

The  duties  of  the  board  of  directors  are  outlined  in  the  by-laws  of  the 
corporation  (See  Appendix  2.),  but  its  primary  responsibility  is  to  monitor 
the  actions  of  the  Guardianship  Trust  and  Home  Program,  Inc.  The  board  meets 
four  times  a year.  Howard,  the  Executive  Director  of  Guardianship  Trust,  is 
an  ex-officio  member  of  the  board  with  full  voting  privileges.  The  Guardian- 
ship Trust's  board,  in  addition  to  monitoring  the  actions  of  the  corporation, 
serves  as  a strong  advocate  for  the  program  within  the  various  communities. 

External  monitoring  of  the  Guardianship  Trust  is  maintained  through  the  Human 
Rights  provisions  of  the  State  Developmental  Disabilities  Planning  and  Advisory 
Council.  In  addition,  Guardianship  Trust  is  a member  in  the  New  Hampshire 
State  Association  for  Retarded  Children,  the  State  Association  of  United 
Cerebral  Palsy  and  the  Epilepsy  Society  of  the  Granite  State.  Fiscal  moni- 
toring consists  of  an  annual  independent  audit  by  a certified  public  accountant. 
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The  administrative  staff  of  the  Guardianship  Trust  consists  of  the  Director 
and  the  Assistant  Director.  Howard,  the  Executive  Director,  is  responsible 
for  all  the  operational  activities  of  the  corporation  and  is  directly  respon- 
sible to  the  board  of  directors  and  its  finance  committee.  Specifically, 
the  Executive  Director,  with  legal  counsel,  carries  out  the  many  legal  and 
financial  operations  of  the  Guardianship  Trust:  financing  and  buying  a house, 
counseling  parents  interested  in  financial  planning  for  the  future  needs  of 
their  handicapped  son  or  daughter  via  wills  and  trusts,  drawing  up  individual 
contracts  with  parents  (or  legal  guardians)  to  provide  life-time  care  for 
their  son  or  daughter  (See  Appendix  4.),  and  contracting  with  house  parents. 

The  Assistant  Director  oversees  all  the  operations  of  the  homes,  including 
the  physical  maintenance  and  coordination  of  the  home  and  community  activity 
program. 


Selecting  a Home 


From  the  beginning  it  was  and  still  is  the  philosophy  of  Guardianship  Trust 
that  people  live  in  homes,  and  it  is  the  rare  few  who  both  live  in  a home 
and  work  in  that  home  as  well.  This  demands  that  each  community  in  which 
Guardianship  Trust  establishes  a home  must  have  day  program,  sheltered 
employment  and/or  access  to  regular  employment. 

Secondly,  but  just  as  important  to  not  combining  residential  and  day  program, 
is  that  the  separation  of  day  and  residential  program  sets  up  a natural  advocacy 
for  the  handicapped  individual.  No  one  agency  is  making  decisions  for  each 
individual,  twenty-four  hours  a day,  seven  days  a week.  Each  has  its  separate, 
but  coordinated  functions,  and  the  residents'  lives  and  experiences  are  height- 
ened by  this  arrangement.  As  mentioned  earlier,  this  also  frees  the  house 
parents  for  considerable  blocks  of  time  to  pursue  their  own  interests. 

Before  considering  the  purchase  of  a home,  much  community  research  must  be 
carried  out.  The  Guardianship  Trust  has  found  that  a home  must  be  located 
in  or  near  an  urban  area  in  order  to  be  provided  with  the  services  it  needs. 

Thus  the  community  must  offer  the  residents  day  activity  opportunities  in 
the  form  of  work,  sheltered  workshops,  work  activity  centers,  or  educational 
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placements.  In  addition  to  day  activities,  the  community  must  offer  some 
social  and  recreational  activities  for  the  residents  to  participate  in, 
such  as  sports,  clubs,  hobbies,  churches,  dances,  parties,  and  so  forth. 

Access  to  a foster  grandparent  program  and  volunteer  organizations  is 
advisable  to  further  develop  the  resident's  social  contacts. 

Medical  facilities  should  be  easily  available  to  the  residents.  The 
Guardianship  Trust  uses  the  family  doctor  concept  within  the  community 
where  residents  use  the  local  physician,  dentist,  etc.,  for  regular 
medical  care  and  check  ups.  Community  mental  health  facilities  are 
utilized  for  individual  counseling  when  necessary.  Thus  before  deciding 
on  the  location  of  a home,  the  Guardianship  Trust  determines  that  all  of 
the  above  services  are  available  within  the  community.  (See  Appendix  5-) 

The  next  step  is  to  locate  a suitable  residence.  Guardianship  Trust  has 
found  that  its  homes  function  best  with  five  to  seven  residents.  Financially, 
at  least  five  residents  are  necessary  to  make  the  home  solvent,  however,  more 
than  seven  residents  takes  away  from  the  warm,  homelike  atmosphere.  A resi- 
dence is  needed  which  can  house  up  to  seven  individuals  and  two  house  parents. 

(It  is  important  to  note  here  that  Guardianship  Trust  provides  a range  of 
residential  alternatives  from  the  typical  family-style  home  in  the  community 
to  a support  system  for  those  who  do  not  need  full  supervision.)  (See 
Appendix  3. ) 

Guardianship  Trust  provides  mostly  new,  high  quality  furnishings  including 
individual  bedroom  sets,  while  the  residents  provide  their  personal  items 
and  clothing  and  assist  in  the  selection  of  items  for  their  rooms  such  as 
bedspreads  and  drapes.  (See  Appendix  6.) 

Experience  has  shown  Guardianship  Trust  that  it  is  better  not  to  inform  the 
community  ahead  of  time  that  a group  home  for  handicapped  individuals  is 
being  established  in  the  area.  They  have  had  much  better  acceptance  within 
the  community  when  they  quietly  purchased  a house  and  gradually  moved  in. 

In  this  way,  the  surrounding  neighbors  got  to  know  them  as  "neighbors"  rather 
than  as  a group  of  handicapped  individuals. 
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Guardianship  Trust  follows  the  lower  and  Federal  circuit  court  appeals 
rulings  that  the  association  of  handicapped  people  in  a non-profit  house- 
keeping unit  constitutes  a family.  Guardianship  Trust  has  never  had  to 
force  these  cases  upon  a community.  (See  Appendix  7.) 


House  Staff 

Each  home  of  the  Guardianship  Trust  is  staffed  with  house  parents , who  are 
under  contract  with  Guardianship  Trust.  House  parents  are  sub-contractors 
with  Guardianship  Trust  for  a variety  of  reasons,  the  main  one  being  they 
thus  are  not  an  employee  of  Guardianship  Trust,  and  if  they  harm  a client 
in  any  way.  Guardianship  Trust  could  possibly  bring  criminal  suit  against 
them.  Guardianship  Trust  is  not  legally  responsible  for  their  actions. 

Only  married  couples  are  chosen  as  house  parents , to  create  a more  natural 
home  situation.  In  addition,  the  house  parents  being  a married  couple  tends 
to  sit  better  with  the  community. 

There  are  no  set  requirements  for  the  selection  of  house  parents,  and  indeed, 
the  house  parents  in  the  five  Guardianship  Trust  homes  vary  greatly,  both  in 
age  and  personality.  Guardianship  Trust  looks  for  couples  who  have  strong 
outside  interests,  so  that  they  will  not  become  overly  involved  or  committed 
to  the  home  and  its  residents . and  will,  indeed,  spend  time  away  from  the 
home  during  vacations  and  free  weekends. 

The  house  parents  are  given  intensive  screening  interviews.  (See  Appendix  8.) 
Before  they  are  invited  to  become  house  parents,  they  will  do  at  least  one 
weekend,  but  usually  more,  as  relief  house  parents  in  one  of  the  operating 
Guardianship  Trust  homes.  This  gives  both  them  and  the  residents  a basis  to 
judge  how  they  would  function  and  fit  in. 

Though  Guardianship  Trust  is  considered  to  have  one  of  the  best  support  systems 
for  house  parents  of  any  residential  program,  the  house  parents  are  hired  on 
a six  month  trial  basis  as  a matter  of  relief  for  both  sides.  If  the  house 
parents  decide  they  do  not  want  to  continue,  they  can  give  notice,  continue 
until  replacements  are  found,  and  receive  a high  recommendation  from  the 
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Executive  Director  for  attempting  this  service  to  the  handicapped.  This 
arrangement  also  allows  the  Guardianship  Trust  staff  to  be  reassured  that 
they  are  performing  the  role  of  house  parents  within  the  philosophy  and 
policies  of  Guardianship  Trust. 

The  house  parents  are  paid  approximately  $250.00  a month,  plus  room  and 
board.  One  member  of  the  couple  is  allowed  to  hold  a job  outside  the  home; 
but  one  or  both  must  be  in  the  home  during  the  hours  when  the  residents  are 
there.  Their  responsibilities  essentially  cover  the  hours  of  6:30-8:00  a.m. , 
while  the  residents  are  getting  up,  and  from  4:00  until  the  residents  go  to 
bed.  (See  Appendix  9.)  Since  all  residents  must  be  in  day  programming,  the 
house  parents  have  a substantial  block  of  time  off  during  the  day.  Relief 
house  parents  substitute  when  the  regular  regulars  have  time  off.  Normally 
these  times  are:  one  24-hour  period  each  week,  one  48-hour  weekend  each 
month,  and  three  weeks  of  vacation  a year  (of  which  they  are  encouraged  to 
take  two  weeks  consecutively) . Guardianship  Trust  does  not  plan  for  house 
parents  staying  on  indefinitely  and  has  found  that  the  average  length  of 
stay  is  approximately  two  years. 


House  Residents 

The  Guardianship  Trust's  five  houses  serve  a variety  of  residents.  The  houses 
are  set  up  more  or  less  by  functioning  and  age  level  of  the  residents.  For 
example,  the  Manchester  house  serves  severely  retarded  individuals,  while  one 
of  the  Keene  houses  serves  mainly  children  and  adolescents.  Although  initially 
there  was  some  question  whether  to  have  both  male  and  female  residents  in  the 
same  house,  now  all  of  the  houses  are  mixed  without  incident. 

It  is  unnatural  to  have  a home  containing  people  all  of  one  sex  in  a community, 
and  the  community  acceptance  in  Guardianship  Trust's  experience  has  been 
excellent.  It  also  provides  a healthy  atmosphere  for  socially  interacting 
and  gives  the  residents  opportunities  to  try  out  social  behavior  in  the 
microcosm  of  the  home  rather  than  testing  that  behavior  on  the  community  at 
large.  A simple,  but  important  example  of  this  is  common  courtesy  between 
the  sexes  at  the  dinner  table. 
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When  an  individual  is  referred  to  Guardianship  Trust  for  a home  placement, 
that  individual  is  slowly  brought  into  the  program.  (See  Appendix  10.) 

First,  records  are  obtained  from  previous  placements  (educational,  resi- 
dential, vocational).  The  individual's  functioning  abilities  are  obtained 
by  the  use  of  a checklist  of  skills  which  Guardianship  Trust  asks  the 
parents  or  previous  service  agency  to  complete.  (See  Appendices  11  and  12.) 
The  individual  is  then  invited  to  spend  a weekend  in  the  house.  Once  an 
individual  is  accepted  into  a home,  the  Guardianship  Trust  insures  that  the 
new  resident  has  an  appropriate  day  placement  within  the  community. 

A strong  liaison  is  maintained  between  the  staff  of  the  day  program  and 
Guardianship  Trust  house  parents  and  Guardianship  Trust  staff.  This  rela- 
tionship is  established  and  maintained  so  that  inconsistencies  may  be  avoided 
between  the  programs  and  to  continuously  reinforce  developing  skills  of  the 
resident.  Guardianship  Trust  sees  to  it  that  the  individual  is  covered  medi- 
cally by  Medicaid  or  Medicare  and  is  receiving  SSI  benefits. 

Shortly  after  the  new  resident  has  moved  into  the  home,  the  house  parents 
complete  a skill  checklist  on  the  resident  to  determine  his/her  capabilities 
and  what  can  be  expected  of  him.  Goals  are  established  for  each  resident, 
and  monthly  progress  reports  are  written. 

All  residents  have  skills  that  they  are  working  on  within  the  house.  A 
person  of  lesser  ability  will  have  greater  emphasis  on  basic  health,  social 
and  self-care  skills,  while  persons  of  higher  ability  will  have  progressed 
beyond  and  will  be  oriented  toward  the  employment  and  training  aspects  of  the 
program. 

The  first  six  months  of  placement  are  looked  upon  as  a trial,  to  be  sure 
that  all  parties  (the  new  resident,  the  resident's  parents  or  guardian, 
and  the  Guardianship  Trust)  are  satisfied  with  the  placement. 
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Operational  Aspects  of  the  Guardianship  Trust  Houses 


Each  of  the  five  Guardianship  Trust  houses  is  set  up  on  an  individual  basis 
and  functions  autonomously.  The  average  food  budget  per  house  is  $500.00  a 
month,  given  out  monthly,  which  each  house  budgets  as  it  sees  fit  to  cover 
food  and  other  day  to  day  supplies.  Social  and  transportation  monies  are 
supplied  in  addition  to  the  base  food  budget.  Budget  reporting  by  the  house 
parents  is  kept  simple,  and  the  homes  are  not  penalized  for  being  frugal.  If 
a savings  occurs  in  one  month,  it  is  not  deducted  from  the  next  month.  It  may 
be  used  for  additional  special  occasions. 

All  other  expenses,  large  repairs,  utilities  and  replenishing  of  supplies  (pots, 
linens,  etc.)  are  administered  by  and  paid  for  by  the  administrative  office 
of  Guardianship  Trust. 

Residents  who  earn  their  own  money  keep  it  to  use  as  they  like  (often  with 
guidance  from  the  house  parents) . 

Each  house  has  its  own  particular  character.  There  may  be  a constant  hustle 
and  bustle  of  activity  with  volunteers  and  visitors  coming  into  the  home  and 
residents  actively  engaged  in  community  recreational  activities.  Another 
house  may  be  more  contained  with  activities  centered  within  the  home.  Each 
varies  according  to  the  residents'  capabilities  and  needs,  and  truly  reflects 
the  character  of  its  individual  residents.  It  is  their  home. 
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APPENDIX  1:  ORIGINAL  PROPOSAL 


Background  Information 

Within  the  present  population  of  the  State  of  New  Hampshire  one  can  expect 
to  find  about  fifteen  thousand  children  and  adults  who  could  be  identified 
at  any  given  point  in  their  life  times  as  being  developmentally  disabled 
(mentally  retarded,  cerebral  palsied,  epileptics) , according  to  information 
provided  by  the  New  Hampshire  Office  of  Mental  Retardation. 

Because  of  the  lack  of  program  organization  in  the  state,  there  is  little 
information  on  the  incidence  and  distribution  of  epileptics  and  cerebral 
palsied. 

However,  presently  the  State  School  has  about  one  thousand  retardates  on 
the  grounds.  A conservative  estimate  would  be  that  about  fifty  percent 
are  of  a level  of  retardation  that  would  not  require  institutional  place- 
ment if  program  alternatives  were  available , but  could  go  back  into  the 
community  and  make  their  way  under  guardianship  protection  and  many  could 
actively  participate  in  the  world  of  work.  In  order  that  they  may  do  this, 
there  must  be  domiciliary  (foster  homes)  alternatives  to  institutional 
placement.  More  than  once  the  State  Vocational  Rehabilitation  and  State 
Mental  Retardation  Plans  have  cited  the  need  for  and  advocated  the  development 
of  alternatives  to  institutional  placement. 

The  Division  of  Welfare  has  continually  shown  the  need  for  foster  homes  for 
the  handicapped,  particularly  in  the  case  of  the  retarded  child  who,  for 
one  or  many  reasons,  is  left  with  a totally  disintegrated  family  unit  with 
no  alternative  but  a foster  home.  Most  often  lacking  a foster  home  for  the 
child,  the  request  must  be  for  legal  placement  in  the  institutional  setting. 

In  addition,  the  Division  of  Mental  Health  has  shown  and  designated  the  need 
for  short-term  foster  residency  during  treatment  by  local  community  agencies. 

The  Office  of  Mental  Retardation  recognizes  the  need  for  half-way  houses  as 
part  of  the  discharge  process;  to  prepare  the  retarded  individual  who  might 
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be  in  transition  from  the  home  to  the  institution;  leaving  the  institution 
to  return  to  the  home;  or  leaving  the  institution  to  live  independently 
within  a community. 

All  retarded  children  and  about  forty  percent  of  all  retarded  adults  need 
continued  protection  and  guidance.  There  must  be  an  alternative  for  resi- 
dence other  than  placement  in  the  institution;  a plan  for  guardianship 
within  the  community  providing  care  and  sheltered  residency  both  for  the 
child  or  adult  whose  parents  may  not  be  able  to  provide  care  at  home,  and, 
as  equally  important,  for  the  developmental ly  disabled  individual  who 
outlives  his  parents. 

For  example , a typical  case  situation  of  the  latter  that  exists  in  Concord 

today  is  that  of  Philip  , a forty-eight  year  old,  severely  retarded 

male.  Philip  has  no  major  physical  impairments  and  is  known  to  have  the 
self-care  skills  necessary  to  maintain  himself.  His  only  living  relatives 
are  his  mother  who  has  a heart  condition  and  is  in  her  early  eighties,  and 
an  aunt  who  is  his  mother's  older  sister. 

Philip  will  inherit  a bank  account.  He  does  receive  Social  Security  Benefits. 
He  will  also  inherit  the  house  in  which  they  are  now  living,  free  and  clear 
of  mortgages  or  other  encumberances . 

At  this  time,  the  only  option  available  to  Philip  upon  the  death  of  his 
mother  is  to  be  removed  from  the  community  and  placed  in  a ward  at  the  State 
School.  The  State  of  New  Hampshire  will  take  over  the  estate  which  includes 
the  house,  savings,  and  any  benefits  he  is  receiving. 

It  is  important  to  recognize  that  one  of  the  six  priorities  put  forth  by 
the  State  of  New  Hampshire  Governor's  Planning  and  Advisory  Council  on 
Developmental  Disabilities  is  domiciliary  (foster  homes)  alternatives  to 
institutional  care . 

In  addition  to  this  important  approach,  the  State  of  New  Hampshire,  through 
the  division  of  Mental  Health,  is  pressing  the  right  to  treatment  concept  as 
part  of  Human  Rights  Assurance.  This  will  tend  to  discontinue  the  use  of  the 
institution  for  custodial  purposes  only. 


In  the  case  of  Philip,  for  example,  a life  style  can  be  established  and 
expanded  within  all  the  aspects  of  citizenship  in  the  family  and  community; 
a community  setting  that  is  far  superior  to  straight  custodial  care  in  an 
institutional  ward. 

Lacking  viable  alternatives  to  custodial  institutional  care,  the  Office  of 
Mental  Retardation  is  seriously,  if  not  totally,  hampered  in  its  long  range 
planning  with  the  deeply  concerned  parents  and  families  of  retarded  individuals. 

The  reaction  of  parent  groups  and  individual  parents  to  the  possibility  of 
a Guardianship  Trust  and  Home  Program  is  overwhelmingly  favorable  and  provides 
the  Trust  with  immediate  support  upon  its  inception.  Letters  of  support  from 
agencies  involved  with  the  developmentally  disabled  are  attached. 


Objectives 

The  Guardianship  Trust  and  Home  Program  considers  its  basic  objectives  to 

be  the  following : 

1.  To  assist  in  the  provision  of  community  maintenance  of  developmentally 
disabled  individuals  through  the  establishment  of  suitable  residential 
situations . 

2.  To  offer  a measure  of  security  for  life  time  maintenance  of  the  develop- 
mentally disabled  within  their  community  settings. 

3.  To  assist  in  the  reduction  of  the  institutional  population. 

4.  To  assist  in  the  rehabilitation  of  the  developmentally  disabled  in  a 
community  setting. 
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Methods 


The  Guardianship  Trust  and  Home  Program,  Inc.  will  be  the  vehicle  to  accomplish 
these  encompassing  objectives. 

In  the  case  of  Philip,  the  house  and  contents,  exclusive  of  any  personal  prop- 
erty, will  be  willed  to  the  Trust.  The  savings  will  be  willed  to  Philip  with 
the  Trust  as  the  administrator  of  the  funds  specifically  designated  for  the 
maintenance  of  Philip,  which  would  include  taxes  and  operational  costs  of  the 
home.  Social  Security  Benefits  would  be  assigned  to  the  Trust  as  provided 
for  in  the  Social  Security  Amendments  of  1967,  signed  into  law  in  January  of 
1968,  and  specifically  administered  by  the  Trust  for  the  maintenance  and 
support  of  Philip  until  his  death. 

Foster  parents  will  be  "hired"  and  trained  to  care  for  Philip  in  his  own  home. 
The  surrogate  parents  pay  will  consist  of  room  and  board  in  the  home  and  a 
monthly  stipend  to  be  determined  after  research  and  realization  of  operational 
and  administrative  expenses  of  the  home. 

It  will  be  in  the  agreement  with  the  "parents"  that  only  one  parent  will  be 
allowed  to  work,  thus  providing  a normal  family  relationship  where,  more  than 
likely,  the  mother  would  be  in  the  home  and  the  father  would  maintain  a job. 

Upon  Philip's  death  the  house  will  belong  to  the  Trust  in  perpetuity  with 
full  rights  of  legal  ownership  for  the  continuation  of  the  program,  while 
any  residual  of  Philip's  estate  will  go  into  the  Trust's  general  fund  for 
growth  and  operational  purposes . 

In  addition,  the  home  will  provide  residential  living  for  two  or  three  more 
developmentally  disabled  individuals  with  the  same  foster  parents  as  Philip. 

The  options  for  maintenance  funds  for  these  other  individuals  will  be  dis- 
cussed shortly. 

Hundreds  of  examples  such  as  Philip  exist  throughout  the  state  whereby  the 
Guardianship  Trust  and  Home  Program  can  gain  active  response  within  the  first 
year  of  its  operation  and  should  gain  a secure  foothold  into  its  goals  within 
the  second  year. 
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Another  example:  Barbara  is  an  eighteen  year  old,  retarded  female. 

As  with  Philip,  Barbara  has  no  major  physical  impairments,  has  self-care 
skills  necessary  to  maintain  herself,  and,  in  addition,  has  work  skills 
sufficient  to  provide  her  with  some  income  by  making  beds  and  cleaning 
rooms  at  a nearby  motel.  She  lives  at  home  with  both  parents  who  are  in 
their  early  sixties . She  has  an  older  brother  who  will  share  equally  with 
her  in  the  estate  of  the  home  and  savings.  In  addition,  her  parents  have 
provided  insurance  policies  upon  themselves  for  care  and  maintenance  of 
Barbara  upon  the  death  of  one  or  both  of  them.  The  dual  policies  are  a 
hedge  against  the  inability  of  the  surviving  parent  being  physically  able 
to  care  for  Barbara.  The  Guardianship  Trust  in  this  case  would  become  the 
irrevocable  beneficiary  of  the  insurance  policies,  as  well  as  administrator 
of  fifty  percent  of  the  estate  for  the  continuing  care  for  Barbara.  There 
are  multiple  options  open  under  the  Guardianship  Program. 

First,  the  parent  or  parents  of  a developmentally  disabled  individual  could 
leave  for  future  care  and  maintenance  a home,  a savings  account,  and  one  or 
more  insurance  policies.  The  Trust  would  become  the  assignee  of  and  receive 
benefits  accrued  to  or  to  be  paid  to  the  developmentally  disabled  individual. 
In  many  cases  it  could  be  one,  or  a combination  of  two  or  three  of  the  above. 
But  consider  the  advantages  accruing  to  all  developmentally  disabled  people 
individually  within  the  program  as  a result  of  the  aggregate  pooling  of 
resources. 

In  the  event  a parent  does  not  have  any  of  the  above  to  will  to  the  Trust, 
procedures  have  been  evolved  for  the  parent  to  purchase  an  insurance  policy 
or  policies  whereby  the  parent  becomes  the  insured  while  the  Trust  becomes 
the  owner  of  the  policy,  as  well  as  the  beneficiary.  In  the  event  the  parent, 
for  any  reason,  can  not  make  the  continuing  payments,  the  Trust,  as  owner  of 
the  policy  will  be  paid  to  the  Trust. 

This,  as  well  as  savings  and  other  insurance  policies  with  assigned  ownership 
to  the  Trust,  will  be  the  keystone  to  the  financial  growth  of  the  Trust.  The 
dividends,  proceeds,  and  loan  values  of  the  policies,  up  to  95%,  will  be  used 
for  investment  programs  for  general  fund  growth  and  development  of  a cash  flow 
position  for  operational  costs. 


It  is  conceivable  that  the  child  may  die  before  the  Parent.  In  this  event, 
the  Trust  as  owner  of  the  policy,  has  the  option  to  continue  the  policy  of 
the  insured  parent.  The  parent  can  maintain  the  payments  on  the  policy  for 
on-going  work  with  other  developmentally  disabled  individuals.  Should  the 
parent  not  wish  to  continue  the  payments,  the  Trust  would  establish  a fund 
to  maintain  the  payments.  Upon  the  death  of  the  parent,  the  Trust  would 
receive  the  proceeds  of  the  policy. 

Also  assuming  that  there  will  be  cases  where  there  is  no  parent  to  contribute 
anything  to  the  maintenance  of  the  developmentally  disabled  offspring,  the 
Trust  will  work  to  establish  agency  funding  that  will  maintain  a stable  life 
style  for  the  individual  in  one  of  the  Trust's  foster  homes.  Viewing  to  the 
future,  the  Trust  expects  in  time  to  develop  operational  maintenance  funding, 
internally  as  well  as  externally,  where  there  may  be  no  outside  agency  funding 
available  for  a developmentally  disabled  individual. 

The  composition  of  the  Board  of  Trustees,  the  responsible  party  for  directing 
the  Trust,  is  such  that  the  operations  of  the  corporation  will  carry  out  the 
objectives.  The  number  of  Trustees  will  be  no  less  than  twelve  nor  more  than 
eighteen  members.  Two  thirds  of  this  number  must  be  parents  of  developmentally 
disabled  individuals.  The  other  third,  not  excluded  from  being  a parent  of 
a developmentally  disabled  individual,  will  be  professionals  in  the  fields  of 
finance,  investments,  law,  accounting,  real  estate,  and  developmental  dis- 
abilities. These  professionals  will  constitute  the  finance  committee,  over- 
seeing the  short  and  long  range  investment  recommendations  of  the  Executive 
Director,  and  be  responsible  to  the  total  board  of  trustees. 

In  addition  to  offering  an  alternative  to  institutional  care  through  the 
development  of  foster  homes  and  a stable  life  style  through  the  employment 
of  foster  parents,  the  Trust  plans  other  programs  to  develop  a fully  rounded 
life  style  for  these  developmentally  disabled  individuals.  These  will 
include : 


1.  Integration  within  the  communities'  existing  recreational  facilities, 
such  as  sports,  clubs,  hobbies,  parties  and  dances. 

2.  It  will  utilize  day  care  and  public  educational  programs  for  its  foster 
children. 


3.  Provide  access  to  the  religious  faiths  within  the  community  that  could 
assist  in  the  development  of  spiritual  understanding. 

4.  Development  of  a foster  grandparent  program.  Each  grandparent  will  have 
no  more  than  two  foster  grandchildren  and  will  spend  up  to  ten  hours  a 
week  with  each  grandchild. 

5.  Specialized  medical  consultation  and  service  will  be  provided  from  the 
Dartmouth  Medical  School  through  the  Office  of  Mental  Retardation  with 
the  possibility  of  setting  up  a foster  home  in  the  Hanover  area  for 
continuing  service  and  attention.  However,  the  base  of  regular  medical 
care  and  checkups  will  be  under  a family  doctor  concept  within  the 
community,  advising  and  attending  under  a normal  family  doctor  relationship. 

6.  Through  the  coordination  of  the  Office  of  Mental  Retardation  regular 
nursing  care  will  be  provided  to  insure  that  the  foster  parents  are  main- 
taining cleanliness  and  care  consistent  to  promote  good  health.  This  will 
be  actually  an  ongoing  part  of  the  foster  parents  training  program  to 

be  overseen  by  the  Office  of  Mental  Retardation.  It  is  consistent  with 
the  idea  of  continuing  care  that  the  Trust  will  maintain  a pool  of  foster 
parents  (trained  and  overseen  by  the  Office  of  Mental  Retardation)  so  that 
if  for  any  reason  the  present  foster  parents  leave,  continuity  for  the 
foster  children  in  the  home  will  be  maintained. 

7.  The  New  Hampshire  Division  of  Public  Health  will  provide  nutritional 
counseling  service  including  food  budgeting,  menu  planning,  and  special 
diet  requirements  when  advised  by  a physician. 

8.  As  all  development ally  disabled  people  need  educational  training  programs 
adjusted  to  their  individual  needs,  the  Guardianship  Trust  will  search 
out  the  facilities  for  help  within  the  community  and  develop  volunteer 
aides  for  the  homes  to  assist  in  the  education  and  training.  For  example, 
in  keeping  with  the  Older  Americans  Act  (Retired  Senior  Volunteer  Program) , 
retired  individuals  such  as  carpenters , metal  workers  and  mechanics  could 
be  hired  at  relatively  low  wages  to  work  with  the  foster  individuals  to 
develop  possible  marketable  skills,  while  even  retired  homemakers  could 
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assist  in  the  training  of  making  beds  and  general  housekeeping.  In 
addition,  the  foster  homes  would  be  an  integral  part  of  the  developmentally 
disabled  individual  working  in  a sheltered  workshop  or  under  vocational 
training,  offering  them  a family  and  a life  style  which  is  their  right. 

Investigation  reveals  no  restrictive  legislation  or  anything  that  would  impede 
the  objectives  and  operations  of  the  Trust.  A letter  of  legislative  support 
from  the  present  Speaker  of  the  House  is  attached. 


Staff 


The  staff  of  the  Trust  is  at  this  time  the  Executive  Director  who  will  carry 
out  all  of  the  operational  activities  (as  described  on  page  A-9)  for  the 
first  several  years  of  the  program.  The  Executive  Director  will  also  have 
a part-time  secretary. 

As  previously  noted,  he  is  directly  responsible  to  the  Board  of  Trustees  and 
its  Finance  Committee. 

Future  additions  to  the  staff  will  be  as  follows: 

A full-time  research  and  investment  analyst  reporting  directly 
to  the  Executive  Director;  and,  a home  administrator  who  will 
oversee  all  the  operations  of  the  homes  including  physical 
maintenance  and  coordination  of  the  home  and  community  activity 
programs  and  will  also  report  directly  to  the  Executive  Director. 

The  staff  of  these  two  functions  will  be  expanded  as  the  need  is 
determined  and  analysis  of  the  operational  budget  justified  the 
hiring  of  additional  personnel. 

Primary  qualifications  of  the  Executive  Director  are  business  education  and 
work  experience  rather  than  specific  work  with  the  developmentally  disabled. 
The  Director  should  have  studied  business  and  economic  courses,  preferably 
at  the  graduate  level.  His  business  work  experience  should  have  been  at  the 
executive  level  and  include  initiating  and  development  new  programs.  He 
should  have  demonstrated  his  ability  to  research  and  analyse  complex  subjects 


with  key  investment  people  and  be  able  to  translate  that  into  lay  language 
for  people  who  do  not  have  an  investment  background.  In  addition,  he  should 
have  been  involved  in  programs  or  projects  for  which  he  was  selected  on  the 
basis  of  previous  work  projects.  He  should  know  and  have  access  to  top 
executives  in  investment  firms,  banking,  real  estate,  mutual  fund  and  trust 
operations.  It  is  also  beneficial  if  he  has  a record  of  establishing  or 
developing  business  or  corporate  enterprises  within  the  private  sector.  And 
finally,  he  should  have  human  and  compassionate  qualities  to  understand  the 
full  purpose  of  the  Guardianship  Trust. 


Activities  Under  the  Five  Year  Plan 


YEAR  ONE: 

Establish  legal  documents , including  trust  papers  and  contracts  for  the 
parents;  establish  ongoing  insurance  programs  working  to  obtain  actuarial 
feasibility  for  reduced  premiums,  develop  informative  literature  and  mailing 
pieces  for  parents,  the  business  community,  the  private  person  and  others; 
investment  research  into  the  uses  of  insurance  policies  for  leverage  purposes; 
additional  fund  raising;  research  areas  and  local  zoning  laws;  real  estate 
investigation  of  houses  willed  and  the  possibility  of  purchasing  houses  on 
the  open  market;  set  up  training  for  foster  parents;  set  up  screening  process 
through  the  Office  of  Mental  Retardation;  coordination  with  welfare  and 
sheltered  workshop  activities;  continuing  meetings  of  orientation  with  parents. 
NOTE:  The  activities  for  Year  One  are  ongoing  activities  for  each  and  every 

year  as  no  venture  such  as  this  can  afford  to  forget  to  continue  its  beginnings 
as  the  base  for  growth. 

YEAR  TWO: 

Establishment  of  the  first  home(s);  setting  up  counseling;  developing  volun- 
teer aid  programs;  setting  up  the  foster  grandparent  program;  contacting  community 
action  groups;  study  of  investment  markets  for  any  residual  growth  funds. 

YEAR  THREE: 

Expansion  of  homes  and  growth  investment  development  from  the  second  year  of 
insurance  policies  and  savings  willed  to  the  Trust. 

YEAR  FOUR: 

Same  as  Years  One  and  Three. 

YEAR  FIVE: 

Full  establishment  of  self-funding,  internally  and  externally. 


Monitoring 


Internal  control  of  the  Trust  and  its  programs  is  fixed  within  the 
composition  of  the  Board  of  Trustees.  As  previously  noted,  two-thirds 
of  the  Board  Ca  minimum  of  eight,  a maximum  of  twelve  of  the  total)  will 
be  consumers  and/or  consumer's  representatives  or  parents  of  developmentally 
disabled. 

External  control  will  be  maintained  through  the  Human  Rights  provisions  of 
the  State  Developmental  Disabilities  Planning  and  Advisory  Council.  The 
Trust  has  applied  for  membership  in  the  New  Hampshire  State  Association  for 
Retarded  Children,  The  State  Association,  United  Cerebral  Palsy,  and  the 
Epilepsy  Society  of  the  Granite  State.  The  Trust  will  be  under  the  sur- 
veillance of  these  organizations. 

Fiscal  monitoring  will  consist  of  an  annual  independent  audit  by  a Certified 
Public  Accountant,  published  and  distributed  to  appropriate  State  Agencies, 
including  the  Attorney  General's  Office,  as  prescribed  by  its  non-profit 
status.  In  addition,  the  audit  will  be  distributed  to  subscribers  to  the 
Trust,  and  to  all  Boards  of  Trustees  of  the  several  organizations  in  which 
the  Trust  maintains  membership.  The  results  of  the  audit  will  also  be 
published  in  the  State  news  media. 

The  Trust  will  also  be  subject  to  the  Regulations  of  the  Division  of  Welfare 
for  any  necessary  licensing. 


Evaluation 


The  success  of  the  Trust's  programs  will  be  measured  by  the  ability  of  the 
Trust  to  provide  a stable  and  independent  life  style  for  developmentally 
disabled  individuals  through  the  establishment  of  suitable  residential 
situations,  offering  a measure  of  security  for  life  time  maintenance.  This, 
in  its  turn,  will  give  us  a corollary  measurement  by  helping  to  reduce  the 
institutional  population.  The  final  guide  will  be  our  success  in  assisting 
the  rehabilitation  of  the  developmentally  disabled  in  a community  setting. 
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APPENDIX  2:  BY  LAWS 


THE  GUARDIANSHIP  TRUST  AND 
HOME  PROGRAM,  INC. 


Article  I : Board  of  Directors 


(A)  The  Board  of  Directors  shall  have  the  responsibility  of  the  general 
management  of  and  authority  over  the  property,  business,  and  affairs  of  the 
corporation.  It  is  authorized  to  apply  for  and  receive  funds  from  any  and 
all  sources,  and  may  appropriate  those  funds  as  its  sees  fit  to  effectuate 
the  policies  and  objects  of  the  corporation. 

(B)  The  Board  of  Directors  shall  consist  of  not  less  than  five  (5)  nor 
more  than  fifteen  (15)  members,  two-thirds  of  whom  shall  be  consumers  or 
consumer  representatives.  At  the  first  meeting  of  the  subscribers  of  the 
Articles  of  Association,  the  subscribers  shall  elect  a Board  of  Directors 

to  serve  until  the  1972  annual  meeting  and  at  each  annual  meeting  thereafter 
the  Board  of  Directors  shall  elect  a Board  of  Directors  to  serve  until  the 
next  annual  meeting.  The  Board  of  Directors  elected  at  the  annual  meeting 
may  consist  of  any  combination  of  incumbent  or  new  members.  After  the  first 
and  each  succeeding  election,  the  entire  Board  of  Directors  shall  then  elect 
one  member  to  serve  as  Chairman  until  the  next  election.  The  Chairman  may 
by  appointment,  with  the  consent  of  a majority  of  the  Board,  fill  unexpired 
terms  of  any  duly  elected  Director,  said  appointee  to  serve  the  balance  of 
the  term  then  remaining. 

(C)  The  Board  of  Directors  shall  hold  one  meeting  in  each  calendar 

year  designated  as  the  annual  meeting.  This  meeting  shall  be  for  the  purpose 
of  electing  a Board  of  Directors  pursuant  to  paragraph  (B)  above  and  for 
conducting  such  other  business  as  may  appropriately  come  before  an  annual 
meeting.  In  addition,  the  Board  shall  meet  from  time  to  time  as  may  be 
necessary  to  conduct  the  business  of  the  corporation.  The  Chairman  or  any 
three  (3)  Directors  may  call  special  meetings  of  the  entire  Board  of  Directors 
by  giving  at  least  twenty-four  (24)  hours  notice  thereof  to  the  entire  Board. 

(D)  The  Chairman  may  in  his  discretion  appoint  committees  and  chairmen 
thereof  to  assist  the  Board  of  Directors  in  carrying  out  its  responsibilities. 
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The  composition,  purpose,  and  tenure  of  these  committees  shall  be  in  the 
discretion  of  the  Chairman. 

(E)  A majority  in  number  of  the  Directors  then  on  the  Board  shall 
constitute  a quorum  at  any  given  time. 


Article  II : Officers 

(A)  The  officers  of  the  corporation  shall  consist  of  the  Chairman  of  the 
Board  of  Directors,  a Treasurer,  a Clerk,  the  Executive  Director,  and  such 
other  officers  as  the  Board  of  Directors  may  from  time  to  time  designate  and 
appoint. 

(B)  The  Clerk  may  be  a member  of  the  Board  of  Directors  and  shall  be 
appointed  by  the  Chairman  to  serve  at  the  Chairman's  pleasure.  He  shall 
have  custody  of  the  official  records  of  the  corporation  and  shall  perform 
such  other  duties  as  may  from  time  to  time  be  assigned  to  him. 

(C)  The  Treasurer  may  be  a member  of  the  Board  of  Directors  and  shall 
be  appointed  by  the  Chairman  to  serve  at  the  Chairman's  pleasure.  He  shall 
perform  all  duties  and  fulfill  all  obligations  customarily  appertaining  to 
that  office,  and  shall  give  a bond  for  the  faithful  discharge  of  his  duties 
if  and  when  required  by  the  Board  of  Directors.  The  books  and  accounts  of 
the  corporation  shall  be  open  to  the  inspection  of  each  member  of  the  Board 

of  Directors.  The  fiscal  year  of  the  corporation  shall  be  October  1st  through 
September  30th. 

(D)  The  Executive  Director  shall  be  the  executive  officer  of  the 
corporation  and  shall  be  responsible  for  carrying  on  the  day  to  day  opera- 
tions of  the  corporation  in  accordance  with  the  policies  established  by  the 
Board  of  Directors.  He  shall  be  an  ex-officio  member  of  the  Board  of  Directors 
with  full  voting  powers  thereon. 


Article  III : The  Seal 

(A)  Whenever  the  use  of  a seal  is  required  by  law,  the  corporation  may 
use  a red  wafer  seal  or  a seal  circular  in  form  inscribed  with  the  words, 
"The  Guardianship  Trust  and  Home  Program,  Inc.,  1971". 
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Article  IV : Amendments 


(A)  These  By  Laws  may  be  amended  at  any  meeting  of  the  Board  of 
Directors  by  an  affirmative  vote  of  two-thirds  (2/3)  of  the  members  then 
on  the  Board.  It  shall  be  a prerequisite  to  such  action  that  all  Directors 
shall  have  been  given  at  least  twenty- four  (24)  hours  notice,  either  written 
or  oral,  of  the  proposed  amendments. 


Article  V:  Dissolution 

(A)  Upon  the  dissolution  of  the  corporation,  the  Board  of  Directors 
shall,  after  paying  or  making  provision  for  the  payment  of  all  of  the 
liabilities  of  the  corporation,  dispose  of  all  of  the  assets  of  the  corpora- 
tion in  such  manner,  or  to  such  organization  or  organizations  organized  and 
operated  exclusively  for  charitable,  educational,  religious,  or  scientific 
purposes  as  shall  at  the  time  qualify  as  an  exempt  organization  or  organiza- 
tions under  Section  501  (c)  (3)  of  the  Internal  Revenue  Code  of  1954  (or  the 

corresponding  provision  of  any  future  United  States  Internal  Revenue  Law) , 
as  the  Board  of  Directors  shall  determine. 
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APPENDIX  3:  RANGE  OF  SERVICES 


The  following  architectural  principles  are  the  essential  guidelines  for 

community  residences: 

A.  Housing  should  resemble  a family  style  dwelling  both  inside  and  out, 
with  a limited  number  of  persons  residing  in  the  house. 

B.  Site  selection  should  keep  the  homes  from  becoming  overly  concentrated 
in  one  area,  thus  maximizing  community  integration. 

C.  The  home  should  be  in  or  near  the  centers  of  towns  thereby  enabling 
handicapped  persons  to  have  access  to  business  and  social  facilities. 

D.  Inside  the  home  each  individual  should  have  his  or  her  own  personal 
space  (though  shared  bedrooms  are  acceptable) . 

E.  Homes  should  be  designed  with  a specific  idea  of  the  types  and 
severity  of  handicaps  to  be  accomodated. 

F.  Five  living  arrangements  have  been  found  to  answer  basic  housing  needs 
of  handicapped  individuals  as  follows : 

1.  Minimum  Supervision  Apartments  - These  apartments  would  have  no 
live-in  supervisors,  but  would  have  visiting  supervisors  to  train 
and  assist  the  residents. 

2.  Semi-Independent  Apartments  - A live-in  supervisor  would  be  used 
for  the  needed  support  and  instruction  of  residents. 

3.  Transitional  Living  Arrangements  - These  "halfway"  style  houses 
should  resemble  family  housing  as  much  as  is  possible.  The 
residents  will  receive  intensive  training  to  prepare  them  for 
semi-independent  apartments. 
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4.  Sheltered  Home  - Family  style  living,  for  indefinite  periods  of 


time,  is  needed  for  large  segment  of  the  handicapped  population, 
and  is  also  a top  priority. 

5.  Sheltered  Home;  Multipli-handicapped  - These  are  specially 

designed  living  arrangements  for  non- ambulatory, severely  handi- 
capped persons  who  need  some  nursing  care . Currently  many  of 
these  persons  reside  in  institutions  thereby  being  separated 
from  their  families  often  by  great  distances.  These  living 
units  are  to  be  placed  in  areas  not  served  by  the  State 
institutions . 
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APPENDIX  4: 


LIFE-CARE  CONTRACT 


AGREEMENT 


THIS  AGREEMENT  entered  into  the  day  of  , 19 between 

and  joint  guardians  of  all 

of  County  of  State  of  New  Hampshire,  herein- 

after referred  to  as  Guardians;  and  the  Guardianship  Trust  and  Home  Program, 

Inc. , a duly  organized  New  Hampshire  corporation  with  place  of  business  in 
Concord,  County  of  Merrimack,  State  of  New  Hampshire,  hereinafter  referred 
to  as  the  Trust. 

WITNESSETH: 

WHEREAS,  the  Guardians  are  desirous  of  obtaining  adequate  assurances 

that  the  health,  education  and  welfare  of  their  ward  and  son,  , 

be  adequately  provided  for  during  the  remainder  of  his  life. 

WHEREAS,  The  Guardians  alone  and  in  conjunction  with  others  have  explored 
the  technical  capabilities  of  the  Trust  and  are  satisfied  that  the  Trust  is 
equipped  to  provide  such  assurances  and  assistance. 

WHEREAS,  the  Trust  has  consulted  with  the  Guardians,  , and 

others  and  is  of  the  opinion  that  it  is  capable  of  providing  for  the  needs  of 
said  . 

NOW  THEREFORE  IN  CONSIDERATION  OF  THE  foregoing  covenants  and  conditions, 
the  parties  agree  to  the  following: 

1.  Guardianship  Trust  will  provide  for  the  ordinary  and  necessary  care, 

health,  education  and  general  welfare  of  during  the  remainder 

of  his  natural  life,  subject  to  provisions  stated  hereinafter. 

2.  The  care  and  services  to  be  rendered  to  by  Guardianship 

Trust  shall  include,  but  not  be  limited  to  the  following: 

A.  Medical  care,  including  payment  of  premiums  for  Blue  Cross 
and  Blue  Shield  coverage,  and  major  medical,  but  not  other 
insurance . 

B . Education 

C.  Therapy 

D.  Food 

E.  Clothing 
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F.  Entertainment 

G.  Companionship 

H.  Shelter 

It  is  understood  and  agreed  by  the  parties  that  the  aforementioned 
items  of  support  are  construed  to  be  those  ordinarily  and  normally  supplied 
to  a ward  by  a state,  local  or  federal  organization  or  non-profit  organization 
of  similar  nature  charged  with  such  responsibilities. 

3.  It  is  also  understood  and  agreed  by  the  parties  that  said  Trust  will 
not  be  required  to  expend  such  sums  of  money  for  the  extraordinary  needs  and 

requirements  of  the  said  for  his  health,  education  and  welfare. 

In  no  instance  shall  the  Trust  be  required  to  expend  more  than  

in  any  calendar  year.  The  term  and  expenditure  of  shall  include 

all  monies  directly  spent  upon  the  said  or  indirectly  attribu- 

table to  the  care  for  his  health,  education  and  welfare  shall  be  considered. 

4.  It  is  specifically  understood  and  agreed  that  the  responsibilities 
of  the  Trust,  its  successors  and  assigns  in  title  and  interest,  shall  at  all 
times  be  supplemental  to  and  in  lieu  of  any  monies,  support  of  benefits  which 

may  accrue  to  the  said  by  virtue  of  any  state , local  or 

federal  programs,  such  as  social  security  benefits,  medicaid  benefits,  welfare 
or  other  similar  benefits  which  may  be  in  existance  at  the  time  of  this  agree- 
ment or  which  may  be  put  into  effect  during  the  lifetime  of  the  said  . 

In  the  event  that  has  earnings  from  work  or  services  performed 

on  his  part,  then  same  shall  be  administered  by  him  or  his  duly  authorized 
guardians  which  shall  not  be  directly  payable  to  the  Trust. 

5.  In  consideration  of  the  obligations  to  be  performed  by  the  Trust 

under  this  agreement,  the  Guardians  shall  pay  to  the  Trust  the  sum  of  

. In  consideration  of  the  receipt  of  said  monies,  the  Trust 

shall  at  all  times  provide  accomodations  for  in  residential 

properties,  the  accomodations  of  which  meet  the  approval  of  the  Guardians. 

The  Trust  also  agrees  to  wherever  practicable  minimize  the  movement  of  the 
said  from  one  residence  to  another.  The  payment  shall  be 

made,  as  herein  referred  to,  within  thirty  (30)  days  of  the  execution  of 
this  agreement,  or  at  such  other  time  as  may  be  acceptable  to  the  Trust. 

6.  In  the  event  that  this  agreement  is  terminated  by  the  Guardians, 

or  in  the  event  that  said  Trust  is  unable  to  provide  the  aforementioned 
services  within  the  area  of  its  technical  competency,  the  sum  of 
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shall  be  returned  to  said  Guardians  less  such  credit  due  to  the  Trust  for 
services  rendered  as  shall  be  determined  by  the  following  formula: 

It  is  understood  and  agreed  by  the  parties  that  the  normal, 
ordinary  and  necessary  expenses  for  the  care  and  support  of  the 

said  anticipated  to  be  furnished  by  the  Trust  has 

a minimum  value  of  per  week.  Therefore,  in  the 

event  of  the  termination,  hereinafter  referred  to,  the  Trust  shall 

receive  a credit  for  per  week  for  each  and  every 

week  in  which  it  has  offered  support  and/or  furnished  support  to 

the  said  . The  Trust  shall  also  receive  an  additional 

credit  for  any  health  and  accident  insurance  premiums  paid  for  the 

benefit  of  the  said  . 

The  Guardians  shall  be  required  to  furnish  formal  written  notice  to  the 
Trust  in  the  event  that  they  desire  to  terminate  this  agreement. 

In  the  event  that  the  Guardians  voluntarily  decide  to  elect  to  withdraw 

from  the  program  established  by  the  Trust,  and  said  withdrawal 

is  not  due  to  the  lack  of  the  ability  of  the  Trust  to  perform  the  agreed  upon 
services,  then  the  Trust  shall  receive  an  additional  credit  of  fifteen  per  cent 
(15%)  shall  be  made  in  the  event  that  the  technical  competency  of  the  said 
Trust  precludes  the  rendering  of  services  as  hereinbefore  agreed  to. 

Notwithstanding  the  foregoing,  in  the  event  that  the  Guardians  elect 

to  withdraw  said  from  said  program  within  one  year  from  the 

date  of  execution  of  this  agreement,  then  the  fifteen  per  cent  (15%)  credit 
referred  to  above  shall  not  be  applicable. 

In  the  event  of  the  untimely  death  of  the  said  the 

balance  of  said  monies  shall  be  retained  by  the  Trust  for  their  use  as 
established  by  the  Charter  and  By  Laws  of  said  non-profit  corporation. 

7.  The  Trust  shall  utilize  said  funds  for  any  and  all  purposes  as  it 
may  be  authorized  to  engage  in  pursuant  to  its  Charter  and  By  Laws . The 
Trust  shall  maintain  fifty  per  cent  (50%)  of  the  monies  which  may  be  due 
Guardians  from  the  program  as  security  for  said  Guardians.  Said  security 
shall  be  in  the  form  of  a second  or  third  mortgages  or  a first  mortgage  on 
real  estate  and  personal  property  owned  by  the  Trust  or  in  the  form  of  a 
bankbook.  The  form  of  the  security  interest  shall  be  determined  by  the 
Trust  and  shall  be  subject  to  the  review  of  the  Guardians.  The  Guardians 
shall  not  unreasonably  withhold  their  permission  to  change  said  security 
in  accordance  with  the  provisions  of  this  agreement. 
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8.  In  the  event  of  the  untimely  death  of  the  said  and 

same  occurs  four  years  or  more  from  the  date  of  the  execution  of  this  agree- 
ment the  Guardians  agree  that  any  assets  of  the  said  in  their 

possession  or  which  they  would  be  entitled  to  by  operation  of  law  or  otherwise 
would  be  transferred  to  the  Trust  and  be  utilized  in  accordance  with  the  pro- 
visions of  their  By  Laws  and  Charter. 

9.  This  agreement  shall  be  binding  upon  the  parties,  their  heirs, 
executors,  administrators  and  assigns. 


Guardian 


Guardian 


STATE  OF  NEW  HAMPSHIRE 
COUNTY  OF  MERRIMACK 


and 


Subscribed  and  sworn  to  by  the  said  

Guardians  of  

Before  me. 


Justice  of  the  Peace 


GUARDIANSHIP  TRUST  AND  HOME  PROGRAM,  INC. 


Duly  Authorized 


STATE  OF  NEW  HAMPSHIRE 
COUNTY  OF 

Subscribed  and  sworn  to  by  Howard  Linstead,  a Duly  Authorized  officer  of 
Guardianship  Trust  and  Home  Program,  Inc. 

Before  me, 


Justice  of  the  Peace 

We,  and  , husband  and  wife,  both  of 

, County  of  , State  of  New  Hampshire,  parents 

of  , hereby  indicate  that  we  have  reviewed  this  document  and 

are  of  the  opinion  that  same  is  appropriate  for  the  continuing  health,  educa- 
tion and  welfare  of  our  son,  , and  it  is  in  his  best  interest 

that  this  document  has  been  executed  and  that  we  will  make  every  effort  to 
assist  the  Trust  in  the  continuing  viability  of  this  agreement.  And,  we 

further  agree  that  in  the  event  of  the  untimely  devise  of  the  said  

or  any  other  cause  of  event  that  we  shall  not  contest  the  validity  of  this 
agreement. 


STATE  OF  NEW  HAMPSHIRE 
COUNTY  OF 

Subscribed  and  sworn  to  by  the  said  

and  , parents  of  

Before  me. 


Justice  of  the  Peace 
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APPENDIX  5 : NEEDS  FOR  COMMUNITY  SERVICES 


A.  Adequate  training  facilities: 

1.  Capabilities  and  flexibility  to  evaluate  and  move  clients  from 
one  program  to  another  if  necessary.  (Continuum  of  program  in 
both  directions) 

a.  Development  center 

b . Pre-vocational 

c.  Work  activity 

d.  Sheltered  workshop 

e.  Transitional  workshop/high  level  training 

f.  VR  training  program 

Capabilities  for  dealing  with  some  behavior  problems.  (Util- 
ization of  behavior  management  techniques) 

Adequate  reporting  and  evaluative  materials  available  to  Guardianship 
Trust  and  Home  Program  - progress  reports. 

Individualized  programing. 

Supplemental  programs  in  sheltered  workshop,  (e.g.  survival  skills; 
speech,  grooming;  community  skills  such  as  banking;  socialization; 
recreation  and  leisure  time  activities. 

Effective  job  procurement  services  for  clients  with  competitive 
employment  level  skills. 

Continuing  follow-up  on  competitive  job  placements  with  capability 
and  willingness  to  replace  as  necessary. 

Transportation  capabilities. 

Working  relationship  with  public  schools. 

Working  relationship  with  Mental  Health  Centers  and/or  fixed  point 
of  referral  points. 

Working  relationship  with  parents  and  group  homes. 

Adequate  funding  coverage  for  all  clients. 

Flexibility  for  growth  to  meet  new  needs . 


2. 


3. 


6. 

7. 

8. 
9. 

10. 

11. 

12. 

13. 


B.  Adequate  community  Mental  Health  services  which  will  provide  long  term 
counseling. 
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c. 


Resources  for  assisting  semi- independent  individuals  in  community  with 
social  skills. 


D.  Medical  Services: 

1.  Family  physicians. 

2.  Specialists  (dentists,  neurologists,  opthamologists , etc.). 

3.  Hospitals  and  clinics  for  emergency  use. 

E.  Religious  facilities. 

F.  Adequate  recreational  facilities  such  as: 

1.  Y.M.C.A. 

2.  Bowling  alleys 

3.  Skating  and  swimming  areas 

4.  Adult  education  programs 

5.  Social  and  recreational  clubs 

G.  Services  for  physically  handicapped  (no  architectural  barriers) . 

H.  Sources  for  Relief  Help. 
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APPENDIX  6:  FUNDAMENTAL  FURNISHINGS  LIST 


Household  Items 

Sheets,  pillowcases,  mattress  covers  - mostly  single  bed  size 
Blankets 

Towels,  washcloths 
Drinking  glasses,  mugs,  china 

Kitchen  utensils  (all  types  including  measuring  cups,  mixing  bowls,  etc. 
Alarm  clocks 
Steam  irons 

Osterizers  or  blenders 
Fire  extinguishers 
Chain  ladders  for  emergency  exit 
Pots  and  pans  (including  baking  pans) 

Kitchen  appliances,  toasters,  coffee  pots,  mixers,  etc. 

Furniture 

Stuffed  Chairs 
Couches 

Bureaus  (the  tall  kind) 

Desks 

Straight  chairs 

Sturdy  card  tables , chairs 

Single  beds 

Occasional  tables 

Dining  tables 

Bookcases 

Lamps 

Upright  pianos 
Rugs  - all  types 
Curtains  and  draperies 

Appliances 

Washers 

Dryers 

Refrigerators 

Freezers 
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Recreational  Equipment 

Record  players , records 
Radios 

Assorted  board  games,  puzzles,  childrens  books 

Croquet  sets 

Ping  pong  tables 

Badminton  sets 

Bumper  pool  tables 

Camping  equipment 

Tools 

Electric  drill 

Wrenches 

Screwdrivers 

Pliers 

Saws 

Hammers 

Long  and  short  handled  pruning  shears  and  other  gardening  equipment 
Anything  else  you  can  think  of  that  is  handy  to  have  around  the  house - 
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APPENDIX  7:  LEGAL  PRECEDENTS 


The  following  list  of  cases  indicates  that  a home  for  handicapped  individuals 
is  a permitted  use  under  grandfather  clauses  of  zoning  ordinances  of  most 
states  and  that  the  home  would  not  be  required  to  meet  those  restrictions 
which  would  be  imposed  if  a variance  were  sought  and  granted. 

The  essence  of  the  Federal  Courts  rulings  is:  ...  The  association  of 
handicapped  individuals  in  a non-profit  housekeeping  unit  constitutes  a 
family  . . . 

City  of  Des  Plaines  v.  Trottner,  34  III.  432,  216  N.  H.  2d  116  (1966) 

East  House  Corporation  v.  Riker,  339  N.Y.S.  2d  511  (1973) 

Unteed  v.  Lerman,  77  Ohio  L.  Abs.  353,  150  N.E.  2d  509  (1957) 

Seaton  v.  Clifford,  100  Cal.  Rptr.  779,  24  Cal.  App.  3d  46  (1972) 

State  ex  rel  Thelen,  v.  City  of  Missoula,  543  P.  2d  173  (mont.  1975) 

City  of  White  Plains  v.  Perraiole,  34  N.  Y.  2d  300,  313  N.E.  2d  756  (1974) 
Village  of  Euclid  v.  Amber  Realty  Co.,  272  U.S.  365,  47  S.Ct.  114  (1926) 
Stoner  v.  Miller,  377  F.  Supp.  177  (E.D.N.Y.  1974) 

Covington  v.  Harris,  419  F.  2d  617  (D.C.Cir.  1967) 

Lessard  v.  Schmidt,  349  F.  Supp.  1078  (E.D.  Wis.  1972) 

Wyatt  v.  Stickney,  344  F.  Supp.  373  (M.D.  Ala.  1971) 

Welsch  v.  Likins,  373  F.  Supp.  487  (D.  Minn.  1973) 

The  primary  position  should  be  that  if  litigation  were  pursued  the  position 
of  the  handicapped  individuals  would  prevail. 

California:  Los  Angeles  v.  California  Department  of  Health,  2d  Civil 

No.  48697  (Court  of  Appeals,  Calif.  Second  Appellate  District) , 
decided  November  2,  1976. 

This  case  involved  the  validity  of  a state  law  exempting  community  care 
facilities  from  local  restrictive  zoning  ordinances.  The  trial  court 
upheld  the  law  and  the  city  of  Los  Angeles  appealed. 
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The  Court  of  Appeals  affirmed  the  trial  court's  ruling  in  November  1976. 
In  January  1977,  the  California  Supreme  Court  denied  the  city's  petition 
for  a hearing,  and  the  Court  of  Appeals'  decision  is  now  final. 


Michigan : Michigan  Association  For  Retarded  Children  v.  The  Village 

of  Romeo,  Civil  No.  670769  (E.D.  Mich.).  Federal  Abstention 
Order,  August  2,  1976.  No.  76-6267-C2  (Mich.  Cir.  Ct. , Macomb 
County),  decided  March  1,  1977. 

On  August  2,  1976,  the  federal  court  denied  defendants'  motion  to  dismiss 
but  abstained  from  hearing  the  case,  "until  such  time  as  the  parties  obtain 
a more  definitive  interpretation  of  the  (contested  zoning)  ordinance  from 
the  State  Courts . " 

In  response,  plaintiffs  filed  suit  in  the  Macomb  County  Circuit  Court.  On 
March  1,  1977,  that  court  granted  plaintiffs'  motion  for  summary  judgment. 

In  ruling  for  plaintiffs,  the  court  held  that  the  word  family  as  used  in  the 
zoning  ordinance  should  be  read  broadly  to  permit  establishment  of  a group 
home  for  eight  minor  children  and  two  foster  parents  in  an  area  zoned  single- 
family residential. 


From:  Mental  Retardation  and  the  Law,  U.  S.  Dept,  of  Health, 

Education,  and  Welfare,  Office  of  the  Assistant  Secretary  for 
Human  Development,  the  President's  Committee  on  Mental  Retardation, 
April,  1977. 
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APPENDIX  8:  SCREENING  PROCEDURE  FOR  HOUSEPARENTS 


A.  Provide  explanation  of  Guardianship  Trust 

1.  Community  based  program 

2.  Family  style  living 

3.  Utilization  of  community  facilities 

4.  All  clients  in  day  program 

B.  Ask  for  basic  information  about  couple 

C.  Send  out  information  and  application 

1.  Request  application  returned  with  resume 

2.  Set  up  interview  at  applicants  home  to  discuss  the  program 

3.  Set  up  visit  to  one  of  homes 

4.  Set  up  interview  at  office  for  feedback 

* 5.  Set  up  relief  weekend  at  one  of  the  homes 

6.  Set  up  interview  at  office  for  feedback 

(While  these  visits  and  interviews  are  going  on,  obtain  data 
from  references  and  prior  employers.) 

7.  Set  up  staff  meeting  on  applicants 

D.  Set  up  an  interview  with  Staff  from  Day  Program  in  the  area  in  which 
the  couple  is  to  Houseparent. 

1.  Get  input  from  Day  Program  Staff 

2.  Set  up  interview  with  applicants  to  inform  them  of  the  Guardianship 
Trust  decision. 


* There  is  to  be  at  least  one  relief  weekend,  preferably  three  or  more. 
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APPENDIX  9:  HOUSEPARENT  RESPONSIBILITIES 


Readers  are  cautioned  not  to  view  this  document  as  an  all-inclusive,  absolute 
listing,  but  rather  as  a training  guide.  Guardianship  Trust  finds  checklist 
documents  attempting  to  detail  the  human  relationship  that  must  develop  to 
work  contrary  to  the  evolution  of  a home. 

I .  Meetings  and  Recordkeeping 

A.  Staff  meetings 

1.  Participants:  all  houseparents , consultants,  Guardianship 
Trust  administrative  staff 

2.  Time  and  place:  to  be  arranged. 

B.  Notes  on  residents 

1.  Houseparents  should  keep  regular  notes  of  observations  on  each 
resident. 

a.  Observations  need  not  include  daily  routines,  except  initially 
or  if  significant  changes  occur. 

b.  Recorder  should  sign  each  entry. 

c.  On  occasion,  there  may  be  need  for  keeping  specialized  records 
on  an  individual  resident. 

2.  Purpose  of  notes 

a.  To  help  houseparents • remember  an  observation  when  discussing 
a resident's  problems  and  progress. 

b.  To  have  a written  record  for  Guardianship  Trust  files  on  each 
resident. 

3.  A copy  of  notes  should  be  submitted  monthly  to  Director  of  Home 
Program  Services. 

C.  Periodic  resident  evaluations 

1.  Adaptive  behavior  evaluation  prepared  by  houseparents  with  the 
assistance  of  Guardianship  Trust. 

2.  Meeting  with  local  center  personnel  to  discuss  and  plan  appropriate 
training  and  activity  adjustments  at  home  and  center. 

a.  Consultant  may  be  present  at  initial  meeting. 
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3. 


Continuing  contact  with  center  personnel  on  client  progress  and 
to  modify  approaches  as  necessary. 

4.  Major  training  changes  to  be  made  after  joint  discussion  and 

decision  between  houseparents , Guardianship  Trust  and  appropriate 
community  facilities  (e.g.,  in  deciding  upon  necessary  outside 
counselling,  special  tutoring,  competitive  job,  housing  change). 

II.  At-home  Activities 

A.  Learning  activities 

1.  Up  to  the  discretion  and  under  guidance  of  houseparents,  with 
suggestions  provided  by  local  center  and/or  Guardianship  Trust 
in  development  of  hobbies,  chores,  etc. 

B.  Recreational  activities 

1.  Home-related  activities  up  to  discretion  and  under  guidance  of 
houseparents  with  the  suggestions  provided  by  local  center  and/or 
Guardianship  Trust. 

2.  When  resident  overnight  camp  deemed  appropriate,  arrangements 
will  be  made  by  Guardianship  Trust. 

a.  Normally,  camp  will  coincide  with  houseparents'  vacation. 


III.  Medical 

A.  Medical  exams 

1.  Houseparents  select  local  doctors,  make  and  keep  appointments 
for  residents. 

2.  Each  resident  should  have 

a.  Physical  once  a year 

b.  Dental  exam  twice  a year  (once  for  dentures) 

c.  Eye  exam  every  two  years 

d.  Hearing  test  every  two  years 

3.  Houseparents  should  instruct  doctors  to  send  letter  to  Guardianship 
Trust  describing  date  and  results  of  medical  exams. 

4.  Initial  exams  upon  entering  a Guardianship  Trust  home  may  need  to 
be  arranged  by  houseparents  upon  a request  by  Director  of  Home 
Program  Services. 
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B.  Medical  Emergencies 

1.  Houseparents  should  take  prompt  action  in  emergencies. 

2.  Houseparents  should  notify  Guardianship  Trust  as  soon  as  it  is 
practical  after  medical  help  is  obtained  — don't  wait  for  an 
OK  in  an  emergency! 

3.  Have  hospital  call  Guardianship  Trust  for  Blue  Cross/Blue  Shield 
and/or  Medicaid  numbers  if  houseparents  cannot  provide  information. 

4.  Medical  emergencies  should  be  written  up  in  detail  describing 
events  leading  up  to,  or  cause  of  emergency,  to  best  of  houseparents' 
knowledge . 

C.  Non-emergency  medical  care 

1.  When  medical  correction  seems  advisable  (e.g.  dentures,  glasses, 
non-emergency  surgery) , houseparents  should  discuss  situation  with 
Guardianship  Trust  first  before  proceeding  with  the  medical 
arrangements . 

2.  If  residents  require  non-critical  medical  services  for  illnesses 
not  involving  major  expense,  houseparents  should  proceed,  merely 
informing  Guardianship  Trust  during  usual  reports. 

D.  Medical  Bills 

1.  Medical  fees  should  be  billed  to  Guardianship  Trust  (or  Medicaid 
if  applicable) . 

2.  Prescription  medicines  and  general  medical  supplies  should  be  paid 
directly  by  houseparents.  It  should  be  noted  on  monthly  accounts 
who  the  prescription  medicine  is  for. 

IV.  Home  Management 

A.  Maintenance  of  well-ordered  and  pleasant  home. 

1.  Houseparents  are  responsible  for  running  household. 

2.  Residents  should  be  included  in  household  chores  to  promote 
family  sharing  and  as  a learning  situation. 

3.  Decorating  up  to  houseparents  within  economic  limits.  (Significant 
changes  involving  expenditures  should  be  discussed  with  Director; 
e.g.  changes  in  chair  coverings,  paint,  etc.) 
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B . Nutrition 

1.  Houseparents  responsible  for  providing  adequate,  balanced 
diet  for  residents. 

2.  Assistance  in  menu  planning  and  food  preparation  can  be 
provided  when  necessary. 

V.  Home  Maintenance 
A.  Utilities 

1.  All  utility  bills  are  paid  by  Guardianship  Trust  office 

a.  Houseparents'  personal  calls  will  be  adjusted  on  any 

overages  in  monthly  budget  or  billed  to  them  once  a 
month. 

2.  Home  repairs  and  improvement 

a.  Minor  improvements  and  repairs  within  their  competence 
to  be  done  by  houseparents  and  volunteers. 

b.  Servicemen  contacted  by  houseparents;  repairs  billed 
to  Guardianship  Trust. 

c.  Major  improvements  and  repairs  requiring  professional 
skill  to  be  arranged  by  Guardianship  Trust. 

d.  Expenditures  for  repairs  and  improvements  exceeding 
$50.00  should  be  approved  by  Guardianship  Trust. 


VI.  Relief  Help 

A.  Short-term  and  weekend  relief 

1.  To  be  arranged  by  houseparents 

2.  Budgeted  pay  scale:  $1. 50/hour;  $25.00/48  hour  period 

3.  Relief  schedule  to  be  arranged  by  houseparents 

a.  Resident  houseparents  required  to  take  off  24  hours/week 
one  48-hour  period/month. 

B.  Vacation  relief 

1.  Vacations  for  houseparents 

a.  Two  consecutive  weeks 

b.  One  additional  week  upon  arrangement 

2.  Substitute  houseparents  provided  by  Guardianship  Trust. 
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APPENDIX  10:  CLIENT  REFERRAL  INFORMATION 


EXPLANATION  OF  ADMISSIONS  PROCEDURE 


I .  Initial  Contact 

A.  Provide  brief  explanation  of  Guardianship  Trust. 

1.  Community  based  program. 

2.  Family  style  living. 

3.  Utilization  of  community  facilities  - workshop,  development 
center  and  other  local  resources. 

4.  "No  one  sits  at  home",  requirement  for  clients. 

B.  Ask  for  basic  information. 

1.  Use  Client  Referral  Information  form. 

C.  Explain  admissions  procedure. 

1.  We  will  send: 

a . Brochure . 

b.  Rate  schedule. 

c.  Application  form. 

d.  Release  Authorization  forms. 

i.  Attach  to  release  form  a sheet  for  including  names 
and  addresses  of  various  relevant  agencies, 
ii.  Use  two  release  forms: 

(1)  Blanket  form  from  other  agencies. 

(2)  Blanket  form  to  other  agencies. 

2.  We  need: 

a.  Neurological  evaluation  if  necessary. 

b.  Medical  evaluation  not  more  than  one  year  old. 

c.  Educational  testing  and  evaluation. 

d.  Psychological  testing  and  evaluation. 

e.  Personal  and  family  history. 

3.  After  we  receive  necessary  information,  we  will: 

a.  Review  to  determine  possible  suitability,  then  get  in 
touch  with  contact  person. 

b.  If  a possibility  for  placement,  we  will  then  arrange  for 
applicant  to  visit  a house  and  center. 

II.  Collection  of  Evaluation  Materials 

A.  Receive  release  authorizations  and  send  copies  with  cover  letters 
(signed  by  staff  personnel)  to  indicated  agencies. 

B.  After  all  materials  are  received  (including  Client  Referral  Information 
form) , give  to  proper  staff  personnel. 

C.  Send  suitable  reminders  to  client  representative  and/or  agencies. 

III.  Receive  authorization  to  proceed  or  send  standard  rejection  form  letter. 
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IV.  Set  up  visit  to  sample  Guardianship  Trust  home  and  day  program  center. 

A.  Schedule  with  houseparents. 

B.  Schedule  with  Director  of  day  program  center. (Coordinate  A.  and  B. 
if  possible.) 

C.  Explain  to  houseparents  and  Director  that  visitors  are  seeing  that 
set-up  as  an  example  of  Guardianship  Trust;  i.e.,  they  will  need  a 
general  tour.  It  will  not  be  necessary  to  give  out  other  information. 

V.  Clinical  Interview  - Set-up 

A.  Arrange  with  contact  person  and  coordinate  with  staff. 

B.  Explanation  of  double  interview  to  contact  person. 

1.  Director  of  Home  Program  and  Home  Coordinator  will  meet  with 
contact  person  and  client  - introductory  chat. 

2.  Director  of  Home  Program  will  discuss  client  with  contact  person. 

3.  Home  Coordinator  will  interview  client. 

4.  Ask  them  to  think  about  good  spots  in  their  home  or  institution 
for  separate  interviews  to  occur. 

VI.  Receive  authorization  to  proceed  or  send  standard  rejection  letter. 

VII.  Set  up  financial  interview  between  proper  staff  personnel  and  contact  person. 

VIII.  Receive  authorization  to  proceed  or  reject. 

IX.  Negotiations  with  Center 

A.  Send  meterials  and  cover  letter  to  Center  Director  (not  standard) . 

B.  Set  up  interview  with  Center  Director. 

X.  Receive  authorization  to  proceed. 

XI.  Follow  up  letter  (not  standard) . 


Physical,  photo  release,  and  emergency  medical  releases  are  sent  out 
when  client  is  ready  to  come  into  the  program. 
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APPENDIX  11:  CHECKLIST  OF  CLIENT  SKILLS 


FULL  SUPERVISION 


Evaluation  Checklist 

Checklist  to  be  filled  out  a minimum  of  once  a year  (more  if  warranted) 
by  houseparent  or  residential  supervisor.  Check  appropriate  boxes  next 
to  each  classification  or  answer  questions.  Opportunity  to  comment  is 
at  the  end  of  each  section.  Utilize  space  to  clarify  or  add  individual 
skills  and  behavior. 

Client's  Name:  

Address:  

Observer's  Name:  Position:  


Guardianship  Trust  and  Home  Program,  Inc. 
should  utilize  Adaptive  Behavior  Scale  as  the 
initial  intake  evaluative  material . Guardian- 
ship Trust  should  then  evaluate  each  client 
every  six  months  with  this  evaluation  checklist. 
Home  Coordinator  should  review  each  client ' s 
checklist  and  program  for  the  specific  areas 
the  houseparents  should  work  on. 


• Copyright  - October  1974.  GUARDIANSHIP  TRUST  AND  HOME  PROGRAM,  INC. 

3 South  Street,  Concord,  New  Hampshire 
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FULL  SUPERVISION 


SELF  HELP  SKILLS  Yes  No  Comment 


Dress 

Tie  shoes 

Buttons 

Zippers 

Snaps 

Undress 

GROOMING/PERSONAL  HYGIENE 

Yes 

No 

Comment 

Washes  hands  with  soap 

Washes  face  with  soap 

Washes  hands  and  face 
with  water 

Dries  hands  and  face 

Prepares  and  completes 
bathing  unaided 

Washes  and  dries  self 
completely  without 
prompting  or  helping 

Washes  and  dries  self 
with  help 

Attempts  to  soap  and 
wash  self 

Cooperates  when  being 
washed  and  dried  by  others 

Has  strong  underarm  ordor 

Change  underwear  regularly 

by  self 

Keep  nails  clean 

Skin  dirty 

Brushes  teeth 

Applies  toothpaste 

Cooperates  in  having 
teeth  brushed 
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APPEARANCE 


Yes 


No 


Comment 


Clothes  do  not  fit  prop- 
erly if  not  assisted 

Wears  torn  or  unpressed 
clothes  if  not  assisted 

Wears  clashing  color 
combinations 

Knows  work  shoes 

Knows  dress  shoes 

Knows  formal  clothing 

Knows  informal  clothing 

Wears  special  clothes 
for  weather  conditions 

Dresses  self  completely 

Dresses  self  except 
zipping,  etc. 

Cooperates  when  assisted 
in  dressing 

Must  be  dressed 
completely 

Undresses  self 

Undresses  self 
with  verbal  aid 

Undresses  self  by 
unfastening 

Cooperates  when 
undressing 

Must  be  undressed 
completely 

Puts  on  shoes 

Ties  shoes 

Unties  shoes 

Removes  shoes 

TABLE  MANNERS 

Yes 

No 

Comment 

Swallows  food  without 
chewing 

Chews  food  with 
mouth  open 

Drops  food  on  table 
or  floor 

Uses  napkin  incorrectly 
or  not  at  all 
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TOILETING  Day?  Night?  Both?  How  often? 


Wets  self? 

Wets  bed? 

Soils  self? 

Cleans  up  after  self? 

SELF-CARE  AT  TOILET 

Yes 

No 

Comment 

Lowers  pants  at  the 
toilet  without  help 

Sits  on  toilet  seat 
without  help 

Uses  toilet  tissue 
appropriately 

Flushes  toilet  after 

use 

Puts  clothes  back  on 

Washes  hands 

MENSTRUATION 

Yes 

No 

Comment 

No  Menstruation 

Cares  for  self  completely 

Cares  for  self 
reasonably  well 

Helps  in  changing 
pads  during  cycle 

Indicates  pad  needs 
changing  during  cycle 

Indicates  that  cycle 
has  begun 

EATING 

Yes 

No 

Comment 

Soft  foods? 

Hard  foods? 

Use  of  spoon? 

Use  of  knife? 

Use  of  fork? 

Use  of  glass? 

Use  of  cup? 

Uses  fingers? 

Must  be  fed? 
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APPEARANCE  Continued  Yes  No  Comment 


Talks  with  mouth  full 

Takes  food  of  others 

Eats  too  fast 

Eats  too  slow 

Plays  in  food  with 
fingers 

HOUSEHOLD  SKILLS 

Yes 

No 

Comment 

Makes  bed 

Cares  for  clothes 

Dust 

Sweep 

Hang  laundry 

Fold  laundry 

Iron 

Wash  dishes 

Dry  dishes 

Prepare  food 

Cook  food 

Sew 

Mow  lawn 

OPERATE  HOUSEHOLD 

APPLIANCES 

Yes 

No 

Comment 

Toaster 

Radio 

T V 

Washer 

Dryer 

Dishwasher 

Vacuum  cleaner 

Electric  lamps 

Other 

COMMUNITY  SKILLS 

Yes 

No 

Comment 

Go  to  store 

Make  change 
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COMMUNITY  SKILLS  Cont.  Yes  No  Comment 


Take  a bus  or  taxi 

Cross  street 

Know  traffic  signs 

Know  traffic  signals 

Know  where  home  is 

Know  surrounding 
neighborhood 

Know  address 

Know  phone  number 

Know  own  name 

Know  houseparents 
full  name 

Go  to  known  places 

Go  to  unknown  places 

Use  telephone  for 
emergencies 

Know  location  of  police 

Know  how  to  get  out  of 
house  in  case  of  fire 

Take  part  in  community 
activities 

List  activities  client 
does  partake  in 


Religious 

What  religion? 

Visits  family? 

Who? 

How  often? 

Visits  friends? 

Who? 

How  often? 

LANGUAGE  SKILLS 

Yes 

No 

Comment 

Listens  well 

Identify  noises,  sounds 

Identify  where  sounds 
come  from 

Understands  words 

Understand  phrases 

Understands  sentences 

Understands  paragraphs 

Understands  stories 
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LANGUAGE  SKILLS  Cont.  Yes  No  Comment 


Understands  listening 
vocabulary 

Follows  directions 

Follows  directions 

one  at  a time 

Follows  directions  more 

than  one  at  a time 

Talks 

Makes  noises  and  sounds 

Speaks  words 

Speaks  phrases 

Speaks  sentences 

Tells  stories 

Good  vocabulary 

Good  word  usage 

Speech  impediment 

Read  letters 

Read  own  name 

Read  words 

Read  standard  phrases 

Read  sentences 

WRITING 

Yes 

No 

Comment 

Write  letters 

Write  own  name 

Write  words 

Write  phrases 

Write  sentences 

Print 

Script 

Write  to  family,  friends 

NUMBERS 

Yes 

No 

Comment 

Identify  numbers 

Count  1-5 

Count  1-10 

Count  over  10 
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NUMBERS  Continued  Yes  No  Comment 


Identify  coins 

Write  numbers 

Add  (e.g.  set  table) 

Subtract  (e.g.  make 
change) 

Multiply  (e.g.  buying 
several  items  of  same 
price) 

Divide  (e.g.  share 
candy  equally) 

Tell  time 

Tell  hours 

Tell  half  hours 

Tell  minutes 

Tell  days 

Tell  morning 

Tell  afternoon 

Tell  evening 

Tell  weeks 

Tell  seasons 

Tell  months 

Tell  years 

Tell  distant  past 

Tell  immediate  past 

Tell  present  time 

Tell  near  future 

Tell  distant  future 

MOTOR  SKILLS 

Yes 

No 

Comment 

Fine  (detail) 

e.g.  using  knife  and  fork; 

dialing  telephone;  putting 

coins  in  slot 

Gross  (large  muscle) 

Run 

Walk 
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MOTOR  SKILLS  Continued 


Yes 


No 


Comment 


Climb  stairs 

Climb  stairs 

one  at  a time 

Climb  stairs 
al ternating 

Hold  on  to  banister 

Skip 

Throw 

Catch 

Bounce  a ball 

Clap 

Play  ball 

Swim 

Jump  rope 

Ride  a bicycle 

Drive  a car 

Balance  good 

Coordination  good 

Eye-hand  coordination 
(e.g.  washing  dishes) 

Eye-foot 

(e.g.  climbing  stairs) 

Hand-hand  (e.g. 

stuffing  envelopes) 

Right  handed 

Left  handed 

Ambidextrous 

PERCEPTUAL  SKILLS 

Yes 

No 

Comment 

Visual  discrimination 

Size 

Shape 

Detail 

Color 

Color  blind 

Which  colors? 

Spatial  relations 
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PERCEPTUAL  SKILLS  Cont.  Yes  No  Comment 


Judge  objects  in  rela- 
tion to  other  objects 

Know  below 

Know  above 

Know  in  front  of 

Know  behind 

Able  to  judge 

Assess  objects 

Assess  situations 

Recognize  danger 

Recognize  objects  of 
potential  danger 

Recognize  situations  of 
potential  danger  (e.g. 
crossing  street) 

Respond  to  danger 
(appropriate  reaction) 

SOCIAL  SKILLS 

Yes 

No 

Comment 

Initiate  relationships 

Respond  to  relationships 

Appropriate  evaluation 
of  relationships 

Relate  to  parents 

Relate  to  friends 

Relate  with  aquaintances 

Relate  with  strangers 

Relate  with  elders 

Relate  with  peers 

Relate  with  youngsters 

Appropriate  response  to 
attitudes  and  emotions 

of  others 

Works  in  cooperation 
with  others 

Works  well  by  himself 

Completes  tasks 

Plays  well  with  others 
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SOCIAL  SKILLS  Cont.  Yes  No  Comment 


Plays  well  by  himself 

Recognizes  own  family 

Knows  people  around  him 

Knows  neighbors  names,  etc. 

Offers  assistance  to  others 

Shows  consideration  for 
other's  feelings 

Is  there  any  interaction 
with  others 

Respond  to  others  in  a 
socially  acceptable  manner 

Takes  turns 

Share  with  others 

Get  angry  if  does  not 
get  own  way 

Too  familiar  with 
strangers 

Likes  to  hold  hands  with 
strangers 

RESPONSIBILITY 

Yes 

No 

Comment 

Very  dependable  (always 
takes  care  of  personal 
belongings) 

Usually  dependable 
(usually  takes  care  of 
personal  belongings) 

Unreliable  (seldom  takes 
care  of  personal 
belongings) 

Not  responsible  at  all 

Conscientious 

Usually  dependable  (makes 
an  effort  to  carry  out 
responsibility) 

Unreliable  (makes  little 
effort  of  carrying  out 
responsibility) 

Given  responsibility 
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LEISURE  TIME  Yes  No  Comments 


Organizes  leisure  time 

Has  hobbies 

Leisure  time  on  complex 
level  (billiards,  etc.) 

Leisure  time  on  simple 
level  (TV,  radio,  etc.) 

VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR 

Yes 

No 

Comment 

Uses  threatening  gestures 

Indirectly  causes  injury 
to  others 

Spits  on  others 

Pushes,  scratches  or 
pinches  others 

Pulls  others  hair, 
ears,  etc. 

Bites  others 

Kicks,  strikes  or 
slaps  others 

Throw  objects  at 
others 

Chokes  others 

Uses  objects  as  weapons 
against  others 

Hurts  animals 

Rips,  tears  or  chews 
own  clothing 

Soils  own  property 

Tears  up  own  books,  etc. 
or  other  possessions 

Rips , tears  or  chews 
others  clothing 

Soils  others  property 

Tears  up  others  books, etc. 
or  other  possessions 

Tears  up  books,  etc.  or 
other  public  property 

Is  overly  rough  with 
furniture  (kicks,  etc.) 

Breaks  windows 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Stuffs  toilet  with 
paper,  etc. 

Attempts  to  set  fires 

Cries  and  screams 

Stamps  feet  while 
banging  objects 

Stamps  feet,  screaming 
and  yelling 

Throws  self  on  floor 

Does  not  return  things 
that  were  borrowed 

Uses  others 1 property 
without  permission 

Loses  others ' property 

Damages  others ' property 

Know  difference  between 
own  and  others ' property 

Gets  upset  when  given 
direct  order 

Plays  deaf  and  does 
not  follow  instructions 

Does  not  pay  attention 

Refuses  to  work  on 
assigned  subject 

Hesitates  for  long  periods 
before  doing  tasks 

Does  opposite  of  what 
is  requested 

Resents  persons  in 
authority 

Is  hostile  toward  people 
in  authority 

Mocks  people  in  authority 

Says  he  can  fire  people 
in  authority 

Says  relative  will  come 
•to  harm  or  kill  person 
in  authority 

Is  late  to  places  or 
activities 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Fails  to  return  to 
places  supposed  to  be 

Leaves  area  without 
permission 

Is  absent  from  routine 
activities 

Stays  out  late 

Interrupts  group  dis- 
cussions talking  about 
unrelated  topics 

Will  not  follow  rules 

Makes  loud  noises  during 
group  activities 

Will  not  stay  in  seat 
during  lunch,  lessons, etc. 

Ever  suspected  of  stealing 

Takes  others'  belongings 

Twists  the  truth 

Cheats 

Lies  about  situations 

Lies  about  self 

Lies  about  others 

Sits  or  stands  in  one 
position  for  long  time 

Does  nothing  but  sit 
and  watch 

Falls  asleep  in  chair 

Lies  on  floor  all  day 

Does  not  seem  to  react 
to  anything 

Seems  unaware  of 
surroundings 

Is  difficult  to  reach 

Is  apathetic 

Has  blank  stare 

Has  fixed  expression 

Is  timid  and  shy 

Hides  face  in  group 
situations 

. 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Does  not  mix  well 

with  others 

Prefers  to  be  alone 

Drums  fingers 

Taps  feet  continually 

Hands  move  constantly 

Slaps,  scratches  or 
slaps  self 

Waves  or  shakes 
parts  of  body 

Moves  or  rolls  head 
back  and  forth 

Rocks  body  back 
and  forth 

Paces  floor 

Holds  head  tilted 

Sits  with  knee 
under  shin 

Walks  with  fingers  in 
ears  or  hands  on  head 

Talks  too  close  to 
others ' faces 

Burps  at  others 

Kisses  or  licks  others 

Touches  others 
inappropriately 

Hangs  on  others 

Giggles  hysterically 

Talks  loudly 

Yells  at  others 

Laughs  inappropriately 

Makes  growling  or 
unpleasant  noises 

Repeats  words  over 
and  over 

•Mimics  others 

Smells  everything 

Stuffs  things  in  pockets 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Pulls  thread  out  of 
clothing 

Plays  with  things  he 
is  wearing 

Saves  and  wears 
unusual  articles 

Hoards  things 

Plays  with  spit 

Plays  with  feces 
or  urine 

Drools 

Grinds  teeth  audibly 

Spits 

Chews  or  suck  fingers 
or  other  parts  of  body 

Chews  or  sucks  clothing 

Drinks  from  toilet  stool 

Puts  everything  in  mouth 

Tears  off  button,  etc. 

Removes  shoes  or  socks 
inappropriately 

Undresses  at  wrong 
times 

Tears  off  own  clothing 

Refuses  to  wear  clothes 

Is  overly  particular 
about  places  to  sleep 

Stands  in  favorite  spot 

Sits  by  anything  that 
vibrates 

Is  afraid  to  climb 

stairs 

Is  afraid  to  go  down 
stairs 

Does  not  want  to  be 
touched 

Screams  if  touched 

Bites  or  cuts  self 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Slaps  or  strikes  self 

Bangs  head 

Bangs  other  parts  of 
body 

Pulls  own  hair,  ears, etc. 

Scratches  or  picks  self 

Soils  self 

Purposely  provokes 
abuse  from  others 

Picks  at  any  sores 
he  might  have 

Pokes  objects  in  own 
ears,  eyes,  etc. 

Talks  excessively 

Will  not  sit  still 

Constantly  runs  or  jumps 

Fidgets 

Masturbates  openly 

Masturbates  in  front 
of  others 

Exposes  body  in  public 

Undresses  in  public 

Is  sexually  attracted  to 
members  of  same  sex 

Has  attempted  homosexual 
acts 

Has  engaged  in  homosexual 
activity 

Is  overly  seductive  in 
actions  or  appearance 

Hugs  or  caresses  too 
intensely 

Needs  watching  with  regard 
to  sexual  behavior 

Touches  intimately 

Has  sexual  relations  in 
'public 

Is  aggressive  sexually 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comments 


Is  easily  taken 
advantage  of 

Does  not  know  own 
limitations 

Has  too  high  opinion 
of  self 

Talks  about  future 
unrealistically 

Does  not  talk  when 

corrected 

Pouts  when  criticized 

Becomes  upset  when 
criticized 

Screams  and  cries 

when  corrected 

Blames  own  mistakes 

on  others 

Throws  temper  tantrums 
when  doesn't  get  own  way 

Wants  excessive  praise 

Is  jealous  of  attention 
given  to  others 

Demands  reassurance 

Acts  silly  to  gain 
attention 

Complains  of  imaginary 
physical  ailments 

Pretends  to  be  ill 

Acts  sick  after  illness 
is  over 

Changes  mood  with  no 

reason 

Complains  of  bad  dreams 

Cries  out  while  asleep 

Cries  for  no  reason 

Seems  to  have  no 
emotional  control 

Vomits  when  upset 

Appears  insecure 

Talks  about  suicide 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Uses  tranquilizers 

Uses  sedatives 

Uses  anticonvulsant 
drugs 

Uses  stimulants 
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APPENDIX  12 : CHECKLIST  OF  CLIENT  SKILLS 


SEMI-INDEPENDENT  - INDEPENDENT 


Evaluation  Checklist 

Checklist  to  be  filled  out  a minimum  of  once  a year  (more  if  warranted) 
by  houseparent  or  residential  supervisor.  Check  appropriate  boxes  next 
to  each  classification  or  answer  questions.  Opportunity  to  comment  is 
at  the  end  of  each  section.  Utilize  space  to  clarify  or  add  individual 
skills  and  behavior. 

Client's  Name:  

Address:  

Observer's  Name:  Position: 


Guardianship  Trust  and  Home  Program,  Inc. 
should  utilize  Adaptive  Behavior  Scale  as  the 
initial  intake  evaluative  material.  Guardian- 
ship Trust  should  then  evaluate  each  client 
every  six  months  with  this  evaluation  checklist. 
Home  Coordinator  should  review  each  client's 
checklist  and  program  for  the  specific  areas 
the  houseparents  should  work  on. 


Copyright  - October  1974.  GUARDIANSHIP  TRUST  AND  HOME  PROGRAM,  INC. 

3 South  Street,  Concord,  New  Hampshire 
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SEMI -INDEPENDENT  - INDEPENDENT 


GROOMING/PERSONAL  HYGIENE  Yes  No  Comment 


Bathes  daily  without 
having  to  be  reminded 

Shampoos  daily  or  as 
much  as  necessary 

Combs  hair 

Styles  hair 

Goes  to  barber  or 
beauty  shop 

Males  shave  daily 

Females  shave  legs 
and  underarms 

Cleans  teeth  twice 
daily 

Uses  deodorant  daily 

Keeps  fingernails/ 
toenails  trimmed 

Females  can  choose 
proper  makeup 

MENSTRUATION 

Yes 

No 

Comment 

No  menstruation 

Cares  for  self  completely 

Cares  for  self  reasonably 
well 

Helps  in  changing  pads 
during  cycle 

Indicates  pads  need 
changing  during  cycle 

Indicates  that  cycle 
has  begun 

APPEARANCE 

Yes 

No 

Comment 

Clothes  fit  properly 

Wears  torn  or  unpressed  i 

clothing 

Wears  clashing  color 
combinations 

Know  work  shoes 

A- 58 


APFEARANCE  Continued  Yes  No  Comment 


Know  dress  shoes 

Know  formal  clothing 

Know  informal  clothing 

Wears  special  clothes 
for  weather  conditions 

Wipes  shoes  when  needed 

Polishes  shoes 

Puts  clothes  away 
neatly 

Puts  dirty  clothes 
in  laundry 

Hangs  up  clothes 

TABLE  MANNERS 

Yes 

No 

Comment 

Swallows  food  without 
chewing 

Chews  food  with  mouth 
open 

Drops  food  on  table 
or  floor 

Uses  napkin  incorrectly 
or  not  at  all 

Talks  with  mouth  full 

Takes  food  off  others' 
plates 

Eats  too  fast 

Eats  too  slow 

Over  eats 

Plays  with  food 

MONEY  HANDLING/BUDGETING 

Yes 

No 

Comment 

Uses  banking  facilities 

Makes  change  correctly 

Adds  coins  of  various 
denominations 

Can  recognize  coins/ 
bills 

Rank  in  order,  coins/ 
bills 
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MONEY  HANDLING/ 

BUDGETING  Continued  Yes  No  Comment 


Recognize  prices  on 
items 

Can  differentiate  an 
expensive  and 
inexpensive  item 

Can  judge  if  purchases 
can  be  made  with  avail- 
able money 

Can  account  for 
weeks  spending  money 

Keep  weekly  budget 

Keep  savings  account 

Can  cash  check 

SHOPPING  SKILLS 

Yes 

No 

Comment 

Goes  to  shops  and 
specifies  items 

Goes  on  errands  with- 
out note 

Goes  on  errands  with 

note 

Cannot  be  sent  on 

errands 

Buys  own  clothing 

Buys  own  clothing 
accessories 

Makes  minor  purchases 
without  help 

Recognizes  different 
types  of  stores 

Specific  items  - in 
what  type  of  store 

Once  in  store,  is  able 
to  pick  out  items 

Can  solicit  help 
from  salesperson 

Pay  for  items 

No  touching  or  taking 
of  items 
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SHOPPING  SKILLS  Cont.  Yes  No  Comment 


Client  is  well  groomed 
and  dressed 

Client  makes  list  of 
things  to  purchase 

General  behavior  and 
manners  appropriate  to 
the  situation 

RESTAURANT 

Yes 

No 

Comment 

Enters  quietly  and  in 
orderly  manner 

Can  find  table 

Seat  himself 

Aware  of  what  menu  is 

Read  menu 

Awareness  of  price 
range 

Use  of  proper  utensils 

Knows  waiter  or  waitress 
and  can  relate  to  their 
jobs 

Can  bill  and  tip 

Find  restroom 

Orders  complete  meals 

Orders  simple  meals 
(burgers,  hotdogs) 

COOKING 

Yes 

No 

Comment 

Can  use  burners  on  stove 
oven;  gas  or  electric 

Can  set  table 

Clear  table 

Washes  dishes 

Make  simple  cakes 
and  cookies 

Make  simple  meals 

Make  breakfast 

Plan  meal 

Shop  for  food 
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TRANSPORTATION  Cont.  Yes  No  Comment 


Can  phone  for  taxi 

Can  pay  for  taxi 

Can  use  local  buses 

Can  choose  proper  form 
of  transportation  for 
given  trip 

Can  purchase  ticket 

Can  understand  and 

use  bus  schedule 

TELEPHONE 

Yes 

No 

Comment 

Dial  operator 

Dial  information 
operator 

Knows  difference  between 
the  two 

Can  dial  local  number 

Can  dial  long  distance 

Can  call  collect, 
person  to  person,  etc. 

Can  answer  phone  and 
identify  self 

Can  give  information 
over  the  phone 

Can  call  for  information 
e.g.  library  hours,  etc. 

Can  find  number  in 
phone  book 

VOCATIONAL  ACTIVITY 

Yes 

No 

Comment 

Job 

Uses  tools 

Complex  work 

Simple  work 

Good  job  performance 

Careless  at  work 

Slow  worker 

Fast  worker 

Works  accurate 
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VOCATIONAL  ACTIVITY  Cont.  Yes  No  Comment 


Good  work  habits 

Late  for  work 

Absent  from  work 
continuously 

Needs  constant 
encouragement 

Gripes  about  work 

Leaves  work  station 
without  permission 

Has  ambition 

Has  motivation 

Is  interested 

Is  dependent  on  others 

Becomes  easily 
discouraged 

Fails  to  carry  out  tasks 

Is  sluggish  at  work 

COMMUNITY  SKILLS 

Yes 

No 

Comment 

Go  to  store 

Make  change 

Take  a bus  or  taxi 

Cross  street 

Know  traffic  signs 

Know  traffic  signals 

Know  where  home  is 

Know  surrounding 
neighborhood 

Know  address 

Know  phone  number 

Know  own  name 

Know  houseparents ' 
full  names 

Go  to  known  places 

Go  to  unknown  places 

Use  telephone  for 
emergencies 

Know  location  of  emer- 
gency servies  (police) 
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COMMUNITY  SKILLS  Cont.  Yes  No  Comment 


Know  how  to  get  out  of 
house  in  case  of  fire 

Take  part  in  community 
activities 

Knows  when  scheduled 
events  occur  (meals, 
etc. ) 

Can  use  alarm  clock 

Visits  family 

Who? 

How  often? 

Visits  friends 

Who? 

How  often? 

Take  medication 

Take  medication  on 
regular  schedule 

LANGUAGE  SKILLS 

Yes 

No 

Comment 

Read  letters 

Read  own  name 

Read  words 

Read  standard  phrases 

Read  sentences 

WRITING 

Yes 

No 

Comment 

Write  letters 

Write  own  name 

Write  words 

Write  phrases 

Write  sentences 

Print 

Script 

Write  to  family,  friends 

NUMBERS 

Yes 

No 

Comment 

Count  1-5 

Count  1-10 

Count  over  10 

Identify  coins 

Write  numbers 

Add  (e.g.  set  table) 
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NUMBERS  Continued  Yes  No  Comment 


Subtract  (make  change) 

Multiply  (e.g.  buying 
several  items  of  same 
price) 

Divide  (e.g.  share 
candy  equally) 

Tell  time 

Tell  hours 

Tell  half  hours 

Tell  minutes 

Distinguish  days 

Distinguish  morning, 
afternoon,  evening 

Know  weeks 

Know  seasons 

Know  months 

Know  years 

Perceive  distant  past 

Perceive  immediate  past 

Know  present 

Perceive  near  future 

Perceive  distant  future 

PERCEPTUAL  SKILLS 

Yes 

No 

Comment 

Assess  situations 

Recognize  danger 

Recognize  objects  of 
potential  danger 

Recognize  situations 
of  potential  danger 

Respond  to  danger 
appropriately 

SOCIAL  SKILLS 

Yes 

No 

Comment 

Initiates  relationships 

Responds  to  relationships 

Appropriate  evaluation 
of  relationships 

. 
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SOCIAL  SKILLS  Continued  Yes  No  Comment 


Relates  with  parents 

Relates  with  friends 

Relates  with  aquaintances 

Relates  with  strangers 

Relates  with  elders 

Relates  with  peers 

Relates  with  youngsters 

Appropriate  response  to 
attitudes  of  others 

Appropriate  response  to 
emotions  of  others 

Works  in  cooperation 
of  others 

Offers  assistance  to 

others 

Shows  consideration  for 
others ' feelings 

Is  there  any  inter- 
action with  others 

Respond  to  others  in 
socially  acceptable 

manner 

Share  with  others 

Get  angry  if  does  not 
get  own  way 

Is  too  familiar  with 
strangers 

Is  afraid  of  strangers 

Likes  to  hold  hands 
with  everyone 

PERSONALITY  TRAITS 

Yes 

No 

Comment 

Negative  behavior 

Anxious 

Excitable 

Show  off 

Self-effacing 

Selfish 

Generous 

A— 66 


PERSONALITY  TRAITS  Cont.  Yes  No  Comment 


Moody 

Cheerful 

Careless 

Neat 

Lazy 

Industrious 

Cruel 

Gentle 

Friendly 

Antagonistic 

Loner 

Agreeable 

Stubborn 

Sneaky 

Active 

Passive 

RESPONSIBILITY 

Yes 

No 

Comment 

Very  dependable  (always 
takes  care  of  personal 
belongings) 

Usually  dependable 
(usually  takes  care  of 
personal  belongings) 

Unreliable  (seldom  takes 
care  of  personal 
belongings) 

Not  responsible  at  all 

Conscientious 

Usually  dependable  (make 
an  effort  to  carry  out 
responsibility) 

Unreliable  (makes  little 
effort  of  carrying  out 
responsibility) 

Given  responsibility 
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LEISURE  TIME  Yes  No  Comments 


Organizes  leisure  time 

Has  hobbies 

Leisure  time  on  complex 
level  (billiards,  etc.) 

Leisure  time  on  simple 
level  (TV,  radio,  etc.) 

VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR 

Yes 

No 

Comment 

Uses  threatening  gestures 

Indirectly  causes  injury 
to  others 

Spits  on  others 

Pushes , scratches  or 
pinches  others 

Pulls  others  hair, 
ears,  etc. 

Bites  others 

Kicks , strikes  or 
slaps  others 

Throw  objects  at 
others 

Chokes  others 

Uses  objects  as  weapons 
against  others 

Hurts  animals 

Rips,  tears  or  chews 
own  clothing 

Soils  own  property 

Tears  up  own  books,  etc. 
or  other  possessions 

Rips,  tears  or  chews 
others  clothing 

Soils  others  property 

Tears  up  others  books, etc. 
or  other  possessions 

Tears  up  books,  etc.  or 
other  public  property 

Is  overly  rough  with 
furniture  (kicks,  etc.) 

Breaks  windows 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Stuffs  toilet  with 
paper,  etc. 

Attempts  to  set  fires 

Cries  and  screams 

Stamps  feet  while 
banging  objects 

Stamps  feet,  screaming 
and  yelling 

Throws  self  on  floor 

Does  not  return  things 
that  were  borrowed 

Uses  others'  property 
without  permission 

Loses  others ' property 

Damages  others ' property 

Know  difference  between 
own  and  others ' property 

Gets  upset  when  given 
direct  order 

Plays  deaf  and  does 
not  follow  instructions 

Does  not  pay  attention 

Refuses  to  work  on 
assigned  subject 

Hesitates  for  long  periods 
before  doing  tasks 

Does  opposite  of  what 
is  requested 

Resents  persons  in 
authority 

Is  hostile  toward  people 
in  authority 

Mocks  people  in  authority 

Says  he  can  fire  people 
in  authority 

Says  relative  will  come 
to  harm  or  kill  person 
in  authority 

Is  late  to  places  or 
activities 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Fails  to  return  to 
places  supposed  to  be 

Leaves  area  without 
permission 

Is  absent  from  routine 
activities 

Stays  out  late 

Interrupts  group  dis- 
cussions talking  about 
unrelated  topics 

Will  not  follow  rules 

Makes  loud  noises  during 
group  activities 

Will  not  stay  in  seat 
during  lunch,  lessons, etc. 

Ever  suspected  of  stealing 

Takes  others'  belongings 

Twists  the  truth 

Cheats 

Lies  about  situations 

Lies  about  self 

Lies  about  others 

Sits  or  stands  in  one 
position  for  long  time 

Does  nothing  but  sit 
and  watch 

Falls  asleep  in  chair 

Lies  on  floor  all  day 

Does  not  seem  to  react 
to  anything 

Seems  unaware  of 
surroundings 

Is  difficult  to  reach 

Is  apathetic 

Has  blank  stare 

Has  fixed  expression 

Is  timid  and  shy 

Hides  face  in  group 
situations 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Does  not  mix  well 
with  others 

Prefers  to  be  alone 

Drums  fingers 

Taps  feet  continually 

Hands  move  constantly 

Slaps , scratches  or 
slaps  self 

Waves  or  shakes 
parts  of  body 

Moves  or  rolls  head 
back  and  forth 

Rocks  body  back 
and  forth 

Paces  floor 

Holds  head  tilted 

Sits  with  knee 
under  shin 

Walks  with  fingers  in 
ears  or  hands  on  head 

Talks  too  close  to 
others'  faces 

Burps  at  others 

Kisses  or  licks  others 

Touches  others 
inappropriately 

Hangs  on  others 

Giggles  hysterically 

Talks  loudly 

Yells  at  others 

Laughs  inappropriately 

Makes  growling  or 
unpleasant  noises 

Repeats  words  over 
and  over 

Mimics  others 

Smells  everything 

Stuffs  things  in  pockets 

A- 71 


VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Pulls  thread  out  of 
clothing 

Plays  with  things  he 
is  wearing 

Saves  and  wears 
unusual  articles 

Hoards  things 

Plays  with  spit 

Plays  with  feces 
or  urine 

Drools 

Grinds  teeth  audibly 

Spits 

Chews  or  suck  fingers 
or  other  parts  of  body 

Chews  or  sucks  clothing 

Drinks  from  toilet  stool 

Puts  everything  in  mouth 

Tears  off  button,  etc. 

Removes  shoes  or  socks 
inappropriately 

Undresses  at  wrong 
times 

Tears  off  own  clothing 

Refuses  to  wear  clothes 

Is  overly  particular 
about  places  to  sleep 

Stands  in  favorite  spot 

Sits  by  anything  that 
vibrates 

Is  afraid  to  climb 
stairs 

Is  afraid  to  go  down 
stairs 

Does  not  want  to  be 
touched 

Screams  if  touched 

Bites  or  cuts  self 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Slaps  or  strikes  self 

Bangs  head 

Bangs  other  parts  of 
body 

Pulls  own  hair,  ears, etc. 

Scratches  or  picks  self 

Soils  self 

Purposely  provokes 
abuse  from  others 

Picks  at  any  sores 
he  might  have 

Pokes  objects  in  own 
ears,  eyes,  etc. 

Talks  excessively 

Will  not  sit  still 

Constantly  runs  or  jumps 

Fidgets 

Masturbates  openly 

Masturbates  in  front 
of  others 

Exposes  body  in  public 

Undresses  in  public 

Is  sexually  attracted  to 
members  of  same  sex 

Has  attempted  homosexual 
acts 

Has  engaged  in  homosexual 
activity 

Is  overly  seductive  in 
actions  or  appearance 

Hugs  or  caresses  too 
intensely 

Needs  watching  with  regard 
to  sexual  behavior 

Touches  intimately 

Has  sexual  relations  in 
public 

Is  aggressive  sexually 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comments 


Is  easily  taken 
advantage  of 

Does  not  know  own 
limitations 

Has  too  high  opinion 
of  self 

Talks  about  future 
unrealistically 

Does  not  talk  when 
corrected 

Pouts  when  criticized 

Becomes  upset  when 
criticized 

Screams  and  cries 
when  corrected 

Blames  own  mistakes 
on  others 

Throws  temper  tantrums 
when  doesn't  get  own  way 

Wants  excessive  praise 

Is  jealous  of  attention 
given  to  others 

Demands  reassurance 

Acts  silly  to  gain 
attention 

Complains  of  imaginary 
physical  ailments 

Pretends  to  be  ill 

Acts  sick  after  illness 
is  over 

Changes  mood  with  no 
reason 

Complains  of  bad  dreams 

Cries  out  while  asleep 

Cries  for  no  reason 

Seems  to  have  no 
emotional  control 

Vomits  when  upset 

Appears  insecure 

Talks  about  suicide 
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VIOLENT  AND  DESTRUCTIVE 

BEHAVIOR  Continued  Yes  No  Comment 


Uses  tranquilizers 

Uses  sedatives 

Uses  anticonvulsant 
drugs 

Uses  stimulants 
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